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Organization Development
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ludiurasnuiliner  T¥nszuiunisiauieedns
(Organization Development Process) Ne3llasiy

m&&& BIANTHATNTTUIUNTAN 9 AIUATUANUAADNTEUY

(System Thinking)

Tneilinguszasdiiedwouanuivinunliinananuduiimels wu ldsguu
m'iiJizLﬁumamiﬂﬁﬁamuﬁﬁﬂﬁz?ﬁm%mw (PM for Performance Appraisal)
uaznolAnnadnsnufiesdnsusnsau 1wy nansUftRnuresesdnsaduuay
dwansenulesnnsiinaulaussun1esn1suasdy (Corporate Performance &

Competitive Advantage)

Tuduvedusunsunmsimuniizanududiheginluszuy ( Systematic

Leadership Development Program ) a1 2 Tuiaaunlas

1) luwma 4 TAvean1simuIn1zei (4 Dimensional Leadership Development)
WHeiNUAkazEBNKUUANgRS Judundngasuimsgiuvesuiunimsuds lny

anunsnantusunsuEinausulafaus 2 — 6 Ju

2) luman1sineusNlaziu (Training and Development Model)

WeRaunsEneusuliiusEavsam fensiessiaussousidesn s
(Competency) ‘1/1'%'@1‘7mfaqdwmmmmsaﬁuﬂwﬁaqmamﬂmﬂi (Competency
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ORGANIZATION DEVELOPMENT PROCESS

(1) ENTERING &
CONTRACTING
Buduridannan

(2) DIAGNOSING
ORGANIZATIONS
msIdadeauANs

SYSTEM THINKING MODEL

(3) DIAGNOSING
GROUPS & JOBS
30dunduuazou

INPUT

(insAndaya : MsUIMIKan TR danayns (sa.01.39U58m dAsun’)
: Organization Development & Change (Thomas G. Cummings - Christopher G. Worley)

(4) COLLECTING
AND ANALYZING
DIAGNOSTIC
INFORMATION
SIUSIVUA:IIASTER
dayannmsidade

(5) FEEDING BACK
DIAGNOSTIC
INFORMATION

mshonams
502d0

PROCESS

FEEDBACK

(6) DESIGNING
INTERVENTIONS
MSaanIUUAIASSL
Ha=mswoLn

OUTPUT

(7) LEADING AND
MANAGING
CHANGE
MsIAISS
Wasuulaw

OUTCOME

(8) EVALUATING &
INSTITUTIONALIZING
0D INTERVENTIONS
msiilkmswWouAvag

IMPACT

START THINKING FROM THE ENDs
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KPI & OKRS DESIGN
AND PERFORMANCE MANAGEMENT PROCESS

© 1) VISION

MKUQNANIVAVANS

PERFORMANCE
IMPROVEMENT

@ 2) VISION CLARIFICATION
slaagwlsiiaavaakng

© 3) ORGANIZATION DIAGNOSIS
amumsaivavavAnsiudauu

a
(2
COMPETENCY
4) STRATEGY _
| nagnshv:ludithkue PERFORMANCE
(@ 5 STRATEGY D3ECTIVES MANAGEMENT ) =
avinqus:avAlgonagnsikgolou CYCLE m
@ 6) KEY PERFORMANCE INDICATORS (KPIS)
avnlgdonnuduss CAREER
7) AS IS MANAGEMENT
ANudSaiuadn 5
@ 8) TARGET n
WK enaavs
© 9) PROJECT REWARDS
pasmazlstvaussatthkne RECOGNITION
@ 10) BUDGET :

vuussuunGaviy
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. \sAndaya : MyIanamsufiinuesdns (a.as.unaa sulws) uay Performance Management (Michael Armstrong)



N5SLUINMSAANLULUANAALASMSUSTHITHAMSUGUANIY
(KPI & OKRS Design and Performance Management Process)

AUIUVENGATNITUTMSNANSUHURUTNagns

(Strategic Performance Management)

e BRNLUUNIANA (KPIS)

. NMnueaNsIaue (Competency) A
(Core, Functional & Managerial Competency) )
6 a a wa \
o asuluuneINYTEUNaNITU U
(Performance Appraisal Form) )
¢ ausHnANgRsNsUsTluNaNTUN URULAY
wAtlan131 Feedback
5
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KPI & OKRS Design and Performance Management Process
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ASINFUNANST

Day 1
AMSUEIsNANsU{URNwIBINA

yns (Strategic Performance

1. @usx In-House Training wdngns

A va

"msuivsnansuguiadenayns”

(Strategic Performance Management)

we TWifisuudh TamwnuvssnsuiumsuImg

WaNSUHURIIW
(Performance Management Process)

AasLaaIduYiAl WusAa
uazAflunvososrng (Vision
Mission & Core Value) —

Management) W Twifisuudh Tanseanuuushiana (KPIs) Gty
Tuszsiuasdng mihunu uazuAma NAYNSVDIDIFNT
wo Twijisuuth Tanmsrimueaussousmdn (Organizational Strategy) —
ANTIOUSANEIUMUNU LATANTINULUEMNS (6h@)
(Core, Functional and Managerial anssnue (Competency) i
Competency) Aanzansusinumie a9Ans ldusafiumiinen (68)
friawa (KPls) i lduszifiuna
(Gaty)
Halasiasuvosaedng
Day 2 1. ausu In-House Training ndngns wie IWiBuuanansnaenuuudriana (KPIs)

AgRRALUUKYIRNADIRAS KPI
(Key Performance Indicators)

"maiannsoaALLUSUURIaKa Tuasdns’

U

2. Workshop I: Rnaanuuusitiana KPI

Tuusiazszsiu

3. Homework: sanuuusiinuaimdonanus

¢y KPI Cascading Template

lesruanssiiiama KPI (KPI List)

Day 3
AMTANRURANTIOU

(Competency)

1. ousu In-House Training nangns

"AFASNUASNIIUSTUUENSTOULUAANNST

2. Workshop I: innuaanssausndansinniu

(Core Competency)
3. Workshop lI: nAnuaaussatenu

siuniienu (Functional Competency)

4. Homework: finunanssauzsenusinumnig

Nuiimsde

RV o

W K IByuA MU UL oINS ANTTO UL
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nan (Core Value — Core Competency)

Ietanssaumanndariionasdns vin T Tdass

Jaussanesdng (Organizational Culture)
Wa TWiBuur e aNssauseNs LMY
(Functional Competency)

Ietanssauzmusinunany
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KPI & OKRS Design and Performance Management Process
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Jun s1uandun TnnUszaE - NadWsTa Ig ANSIZUNANS
Day 4 Workshop [: finnuaaussauseng Lﬁﬂﬁ@ﬁﬂuﬁmumamiﬂu:mqmsu%mi
ASAUUAANTIOUE uan1s (Managerial Competency) (Managerial Competency)
(Competency) wveMsUsaiuanssnussuaua Idaussaususmsonunislassassasdng
YINTUANINAHNTIN (Frequency LﬁaTﬁ&jt%uuawm‘Sﬂszqwqﬁn‘s‘suﬁmmmﬁmq
Level : FL) aussausuuy FL
WUINNNISUTHAUANTTOULAID TG o IWiFouanansafiuuaTvazduang finssu
Aanuuiegy (Proficiency Level : PL) fimnewiswasanssauzuuy PL
Workshop II: ilsumnumsnawas lgmumsanssousianan (Competency
aussauzuy FL uasssuwn@ingsuil Dictionary)
AR
Workshop llI: idguainuainguas
anssnusiuy PL wazswandum
waAngsufianawis
Homework: suanssausfindovisnun
Day 5 wvnemsTibhminasUsafiukans wie rfisurmumiminaisusaiunanis

wuvnens Timinasussiuna
UAURNU wafisnms Iuuunosu
AsUszinNansUHURNL
(Performance Appraisal Form)

A ea

UAURNU ($1edeanulasasosdng)
Workshop I: finnuaihniinasusaiiiu
85 IBuuunesunsUsAAUNANNS
Uhuhiau

Workshop II: finTduuunesunns

Uszliunansuusau
Homework: Ainusiiniinnnsusaiiu

Uhusiau

Ieuuunasunmsusaiunanisufusnuanusal
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Sun s1uaAnNdun SonuUsease - nadwsia Ia ANSIZBNANS
Day 6 1. @ausu In-House Training nangns o HolwiFpufiuuimudauuuisivle (Growth
AUsfiuNanIsUAURNULAY “msdsfiunamsuivinuuanvaiians Mindset) TunnsTsusslomiannuuudsafiunans
wailams ¥ Feedback Feedback” Ufusanu
(Performance Appraisal and (Performance Appraisal and Feedback o HalWiBuusrismnuRowainannnsuUsafiu
Feedback Technique) Technique) Usafiunuu liludusddunas nionansuuannua

MsUTRNUARAAaDW Tusu
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Wo lwijisuiimaiiaTunsTudoyatloundunans
Ufvdaeu (Feedback) suiih lugmsusudsananis
UAviu Twsdu

Day 7
daugdansuanisnanis

UHisau
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CONTACTS

sale@bananatraining.com Banana Training

0

WEBSITE E-MAIL HOTLINE FACEBOOK YOUTUBE

www.bananatraining.com 080-626-9565 Banana Training
090-984-2910
0-2001-8310



