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BANANA

Trewing & Commatoncy
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IN-HOUSE TRAINING =
8 ONLINE TRAINING
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Provide 8 Classifications for In - House Training
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01 Leadership L A . o
Fsuwdavunadiukdondavaisus:aunnudiuss

02 Thinking MSWaUAW:MSAQ (AC3IASIEH, AQIBYASSAS, AQIBOS:UU Yad)
wsauiadovlokankargnazudawuINAY=MSAaLazMsAaduld
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03 Soft skill . o o ¥ - <
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04 Productivity Awanuisalumsiulkussalthkneisikuald dronswennsidog
2g1091A0 Va1 Bunu tazyraias lagldwadawsninuniwgoaa
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05 HRM & OD N3TU udgoidrusoulumsIoUNUNagNSssaD SOUAUANIIASIK tazuATy
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06 Coaching TAun:goalhwanmuldldAnaniwuaviovldogvidunriiliiiulaomorkin
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WalkDWuzuua:nAunangndavaksumsidutinunebioondw

07 Sales & Marketing o = bt
awsadiduadwununguasidvlaldogvcallion
08 Green Team <,/ aswivudounse luwsauduasassusadlan WudasAuavddoU
Building @ AudcavwalaSuasvANUFuUWUSILa:WaUUIUS:EnSAwWuaviu
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TasomsilkmuZawm wuwdymvmistkAmusSavitaztuzinlasoas

o Iasvmsausumswaunnag=msiudnginsmetu ¢ Pre - Implement Consultancy

o AUSAI HRBP (Human Resources Business Partner) o MslkAUSALT

o AUSAN Training Roadmap o Beginning Level Consultancy
e A1SDDALUUMIAWALLAzMSUSKISWaNMISURUavIU (BLC)

(KPI & OKRs Design and Performance Management) o Intermediate Level
o Tasvms 5a WWURUFUGU Consultancy (ILC)
« Tasomsiuwuazens:auasnssu 5a o Advanced Level Consultancy
(ALC)
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ACTIVE LEARNING
LEARNING PRINCIPLE
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1. Active Learning (msiSgusnizgdagn)
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WaupUGasv(Practice by Doing)laslgnaug
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(Learning  Pyramid)  J1giSgudzindus
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nquikanmsnalU (Stimulus Generalization)
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KSonmuanuuzdAryRsdulumsiniu
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(Theory of Identical Elements)
. msoanlUULlaKILazMREIRTANY
AS1wAFVAUEMUASEIDSY MIRFISEU

Bousua=inluusulslavredu

nqufmssna (Cognitive Theory)
+ msadAluUADASSUAD 9 lukangas
Luuihwlsauma\)msauswuaamlu naoadu

WRriuwuuguams (Action Plan) Tagld
UeyrkintAiaduasSoanmsmmu

3.Knowledge (A1W3)

Iﬁha“ﬂms@qug‘uuuﬁim_j (Adult Learning)
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Treining & Commatoncy
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4.Coaching (TAuTv)

luuwKkangas wu AU Da3ng1IMs
USK1S KkSo Growth mindset (GRnu:
mslAvta:ns:uaunslaudy (Coaching
Process) Us:naunisussene

5.Facilitator (nszuouns)
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COURSE FRAMEWORK

+ dadumsussens (Training)
30-40% vavlloKimukangas
a$ouudAa InATA3SMSEIKSU
Wouunmsrivulkadu

. dadundnssu 60-70%
NlAgddavAUKangas
(Workshop, Case Study,
Problem Solving Activity,
OJT Activity, Coaching Card,
Game, Team Building etc.)

 AvassuUsSuAauUAIUAEUDY
(AauttngilommsiSeus)

+ LUUNQ@dUABUADULLAzKAVDUSU
(Pre & Post Test)

Scan

« 1BSagau (Workshop)
LULAGUMADASSUSIVAU

- aseifaw (Case Study)
SlAs1kaseiAnvIlazLssUs:aunsal

. AdAssumMsAauAleym
(Problem Solving Activity)
thlrymiumsrimuuAauAdeym
ouKkannsuazguaau PSDM

- Anassumsaauviu (OJT Activity)
PanlUULa:AaUfUGMISaaUIU

- msamslAys Coaching Card
¥elRFIausuuAlyK AurKiautow
AnAaua:zavidhkuig

« lAUlaARAssuasviuviu (Game and
Team Building) wivndulautnu
daunauiusouauuuu Team Building

« msuhaAusluidransm Action Plan

- MSAQMMUNAKALASDUSH

Vdo: Avassulsundunduavavauaw (2:00 ulf)
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{Leadershiph (Thinking) {Soft Skill) (Productivity} {HRM & OD) {Coaching) {Sale & Marketing) {Speciall
Table of \ ) Course outline
Contents

« mswouunmazanulugiiagvlus:uu (Systematic Leadership Development)
p 1 « Growth Mindset Aumswouuin1=ANULIDURL

« msWwouunnwA:RdBesa (Proactive Leadership Development)

o mMsWwauunau:ASIluyavkokiu (Supervisor Skill Development)

1 . amjnmmsmsa\)h}whuonuUfl_.jlﬂ (Leadership for Management and Motivation)
Leade rs h I p « msuskismswasuulav (Leadership for Change Management)

- misAaGuIMsauayIrutiazmsuAdeyr (Critical Thinking and Problem Solving)
- MsAQLEvassn:lla:MsuAleykIGYs:uU (Logical Thinking and Systematic Problem Solving)
« MsAaBvIASKUazinatamMsuAUayK1 (Analytical Thinking and Problem-Solving Techniques)
. msﬁolﬁ\)ﬂaqns'.ua:uuam\)uﬁﬂfymﬁmm:au (Strategic Thinking and Appropriate Problem Solving)
Th | N I'(l ng « MsAQLELS:UUIWaMSIAUYKILA:zAaduld (System Thinking for Problem Solving and Decision Making)
- msAauAleykitazmsanduls (Problem Solving and Decision Making)

- miswaunav=nsidudnennsiioo1dw (Train The Trainer)
+ mswaunnaw:msiudnginsaasuviuuudlAy / wud On the Job Training (OJT)
p 3 « MsSWU1 AQ & EQ lwaasmuS\)a\)qumsm\nu (Adversity & Emotional Quotient for Motivation)
. msm\nuwosmwauluwunmuuuman (Proactive Working & Excellent Employee)
SOft Sl‘(l“ « MSIWUAnEMWAIY Growth Mindset (Growth Mindset)
. adwomsiavlaagwdvdudredadrinanuiluiivav (Ownership Quotient)

« QC Story ua: mnunmsunUfgmam\nUus-uu
. 7 indavidanaumwiiiamsusuusvarumw (7 QC Tools)
—_ « AMIS3LASIKE Hsmawmqua\mfym (Root Cause Analysis)
° « MsIAs1RUYKIAI8 Why—Why Analysis & 5 Why

H . msuﬂUfymmUlnnun 8D Report & Why - Why Analysis
PrOd UCtIVIty « MIsguLIasTIUdUadULaISMSUAUGYIU (Standard Operating Procedures and Work Instruction)

« MIS)UKWUSSARIEYAAYNS (Business Strategic Planning)

+ MsIAsRAMWID0daUdd8INATA SWOT 1Bonagns (Business Strategic Planning)
p 5 « AsUsullagudsaauaziudmoaisiviuluu Agile

« misusSKiswamisUauGviugonagns (Strategic Performance Management)
HRM & OD + msUs:zl0unamsupuavuLazinalinnisii Feedback

« 1ASavlalumsus:ldunansUfuaviu OKRs , KPI, Balanced Scorecard 4ad
. . mslAsWatWuwansuguau (High Performance Coaching and Feedback)
Coachin g . msadwiny:mslavdredagutav (Coaching Skill)
- mslAvviuuass:uuwiasw (Coaching and Mentoring Technique)
» 1:1 Coaching, Group Coaching

Sa IeS . mswounnu:Ag Ay dKSuTnUIEoo1GW
(Developing Core Skill for Professional Salesman)

P é 8 e WavVIUMSaUSUYaLaMUU (avAnascvgilkANUEvIDIdanlEuss )
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https://bit.ly/3s6VYHR
https://bit.ly/2ZnNFel
https://bit.ly/3m2T6JF
https://bit.ly/3m2T6JF
https://bit.ly/32f4OZs
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2025 Course outline

Code Copy Link | STANDARD COURSE OUTLINE oo | a1 | Sup. | S
WaNgns TunIne "Wenurazauludiin (Leadership)” Opr.

LE1.0 https://bitly/3r25aWU |- msyiguunanzanuilugiinotnailiuszuy (Systematic Leadership Development) R

LET.1 | https/bitly/3r25aWU | psyfmiunnmizananuiinedaiduszuu (Systematic Leadership Development) | 2 | ¥ | ¥

LET.1A | https;//bitly/490NtgT | Growth Mindset fiunnsWaiuin1zAMDugin 1 1

LET.1B | httpsy//bitly/3NKvem3 | qqsyimiunrinwenneifiinedagn (Proactive Leadership Development) 1 oY

LE12 | hups/bity/38WOQ | msyimunvineeiisniuaaaiamineu (Supervisor Skill Development) ! v

LET.2 A | hitpsy//bitly/3dsX0va | msyiguuvineeidninaunuusisaaia (Smart Supervisory Skill) 1 v

LET3 | Usutgmdnges wlawasmsiilugiituazasinnis (Leadership for Management) 2

LE14 | hitps//bitly/3dYneCu | g a5y ashawdsmnulusfin Tuewiea (Enhancing Leadership Presence) 1 T

LET.5 | httpsy/bitly/20UaXE | mgyigiunamzanailuefiia 360 2aan (Developing the 360 Degree Leader) ! Y

LE16 ?ttps://bitly/-%MCNSA :‘imﬁw.nn'\sn-sm‘[arg’[s'f JsAudsywn(Leadership for Management and 1 v v
Motivation)

LET7 | hutps//bitly/3nkmQd | msgiaifmsnauazsunuwauiBenagms’ (Goal Setting and Planning) N A

LE18 Usuqamangns watian1sMNRKHUASvinO A msuiviinanu(Effective Work Planning for 1 v
Success)

LEL9 | hitps//bitly/2Qe#hN | siapsinatu (i) sioaiDiuldas (Leader as Coach) i v

LET.10 | httpsi//bitly/3cSFVal | AqyemanfusfiinAunnswisnuavisen (Leadership for People Development) 1 T

LE1TT | siuwdngas fihashausaiuana ladefindudeunss (Team Inspiring & Empowerment) N A

LE1.12 | https/bitly/3d65C7F | msyusunsansilasundag (Leadership for Change Management) T

LET.13 | httpsi//bitlySVMHHIT | agyimiuvinseaasdantinauszsusiue (Junior Supervisor Skill Development) ! YT

LE1.14 | https//bitly/3tDrmy3 | ggimFauadnuwsaunouiNgdsinumisiingenu (Preparation for New 1 v
Supervisor)

LE1.15 | himdngas AMsussANdaudadalsansua (Effective Conflict Management) I

LE1.16 | hitps/bitly/3ZQlx | prsypumsnsawiaznsouransinaula (Delegating Work Technique) R

LE1.17 | httpsy//bitly/4gkBPap | Anzgfiiuaznnsudnuisunainsotedidss@ndan (Leadership & People R
Management)

LE1.18 | https/bitly/3PoETat | syfiafunnsiasundas asheviniudaunse (Resilience Skill for Team 1 o
Empowering)

LE1.19 | httpsy/bitly/4gZlVe | yqin Taiisanueae DISC wazinnusuduaieiuszansan(Effective Collaboration | ! T
with DISC Technique)

LE1.20 | https//bitly/4h09rdD | yfnweransdoansuazUszatuaiu dwmsudinoa i (Leadership Communication) A

Banana Training and Consultancy Co.,Ltd. |

Tax ID: 0115557022936 (Head Office)

Tel/Fax: 02-001-8310, Mobile: 080-626-9565, 090-984-2910
www.bananatraining.com | E-mai: sale@bananatraining.com



https://bit.ly/3r2SaWU
https://bit.ly/3r2SaWU
https://bit.ly/49oNtgT
https://bit.ly/3NKvcm3
https://bit.ly/38VvOQU
https://bit.ly/3dsX0vq
https://bit.ly/3dYneCu
https://bit.ly/2OUxzXE
https://bit.ly/3MCN5A1
https://bit.ly/3MCN5A1
https://bit.ly/3nkmQ4C
https://bit.ly/2Qg4MNC
https://bit.ly/3cSFVai
https://bit.ly/3d65C7F
https://bit.ly/3vMtHIT
https://bit.ly/3tDrmy3
https://bit.ly/3tDrmy3
https://bit.ly/3ZQJkjx
https://bit.ly/4gkBPap
https://bit.ly/4gkBPap
https://bit.ly/3PoETqt
https://bit.ly/3PoETqt
https://bit.ly/4gZI1V8
https://bit.ly/4gZI1V8
https://bit.ly/4h09rdD
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Code Copy Link | STANDARD COURSE OUTLINE ovor | Vo | Sop. | St
ué’ﬂams‘[uumm "visnuvinwrans@da (Thinking)™ opr

TH 11 Usudqndngors AssiwIRnsssnIsAntBeoanuuy (Design Thinking) ! e

TH12 | hitps//bitly/2BwQovd | prs@muddayniuazassiaaula 1D (uuranamnssu) (Problem Solving and L A A
Decision Making)

TH12 | hites//bitly/2QYywp | gs@auddayrinazassindula 2D (uwanannssu) (Problem Solving and N A I
Decision Making)

TH1.4 | hitps//bitly/3bcFMNP [ ps@auddaymnazassandula (uuassaa) (Problem Solving and Decision 1 A A
Making)

TH1.5 | https//bitly/2RYaMR | arsEmiBeszuuiRomsutywiuazdadula 1D (System Thinking for Problem L A A
Solving and Decision Making)

TH1.6 | hitps//bitly3twhd8 | pys@muBesruuiRonsuATamuazinaula 2D (System Thinking for Problem 2\
Solving and Decision Making)

TH17 | https//bitly3yutst | asginAuTaagnaluszuushoumueia PDPC (Systematic Decision Making with ! e
Process Decision Program Chart)

TH1.8 | https//bitly/2VoeVtg | aqs@aidadtasieriazvaiiamsuAleynn (wwianamnssu) (Analytical Thinking ! N A
and Problem-Solving Techniques)

TH1.9 | https//bitlySwiwen2 | qqsdmideiasiziuazmaiinnsudidam (lwassAa) (Analytical Thinking and R A
Problem-Solving Techniques)

TH1.10 | https//bitly/3iwhXav | aas@midanssnzuaznsuAdeymideszuu (Logical Thinking and Systematic L A A
Problem Solving)

TH11T | https//bitly/3IPX2T | ars@auBanagnsAunIsINuNugsAa (Strategic Thinking for Business Planning) ! e

TH1.12 | hitps//bitly/2B2BXV | prs@quBanagnsiazuuvnauddamiimanzan (Strategic Thinking and R
Appropriate Problem Solving)

TH1.13 | https//bitly/3tV2890 | prs@muuvasdsnuazaiinnsysannis (Holistic Thinking and Integration ! N R
Techniques)

TH1.14 | https//bitly/34bXL | as@q i aasauinnssa lunsvinnu(Thinking for Innovation Development) ! N A

TH1.15 | https//bitly/4ghDsay | ars@mdedansasgiasuaznsudifaym (Critical Thinking and Problem Solving) | * | ¥ | ¥ | ¥

Banana Training and Consultancy Co.,Ltd. |

Tax ID: 0115557022936 (Head Office)

Tel/Fax: 02-001-8310, Mobile: 080-626-3565, 090-984-2910
www.bananatraining.com | E-mai: sale@bananatraining.com



https://bit.ly/2EwQov9
https://bit.ly/2EwQov9
https://bit.ly/2QiYywp
https://bit.ly/2QiYywp
https://bit.ly/3bcFMNP
https://bit.ly/3bcFMNP
https://bit.ly/2RYaMrR
https://bit.ly/2RYaMrR
https://bit.ly/3twfxd8
https://bit.ly/3twfxd8
https://bit.ly/3yuBtsi
https://bit.ly/3yuBtsi
https://bit.ly/2VoeVtg
https://bit.ly/2VoeVtg
https://bit.ly/3w1wen2
https://bit.ly/3w1wen2
https://bit.ly/3jwNXav
https://bit.ly/3jwNXav
https://bit.ly/3iPXzx7
https://bit.ly/2JBzBXV
https://bit.ly/2JBzBXV
https://bit.ly/3iY2Bg0
https://bit.ly/3iY2Bg0
file:///C:/Banana%20Training/B%20BTG%20และเอกสารส่งลูกค้า/การคิดเพื่อสร้างนวัตกรรมในการทำงาน
https://bit.ly/4gbDsqy
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Code Copy Link | STANDARD COURSE OUTLINE s | e | Sup | S
udonangnsning " wWenuvingedu Soft Skills” opr

SKT.T | rdnsul MsAsTiNPIsALarasvinawsadduadeiuszAnsaw (Building Effective L A A
Teamwork and Collaboration)

SK1.2 | hitps//bitly/2VFsAa2 | yafiamsianindiinsnaseins 1K Idua (Organization Awareness Growing) ! T

SK1.3 | rvdwduig visuadiBauaioanuas lunsvinau (Positive Thinking for Happy U A A
Workplace)

SK1.4 | httpsy/bitly/20UQbax | Fpansiioasemnuauniusiia lua1svinenu (Communication & Connection A
Skill)

SK.14A | httpsy//bitly/40ghNse | qrgyilqiBagauazdudsadiudsny (Active Listening and Capturing Keywords) L A A

SK1.5 | httpsy/bitly/2KIQev8 | pgyimiunenfionadusuWasandasriumfianassns (Personal Values and Core 2 Y
Values)

SK1.5A | https//bitly/2RalpGL | AngyigunATfiunoddngsis Growth Mindset (Core Value & Growth Mindset) 1 (A A e

K16 hitps://bitly/3F7SDM | 6 Qs iafladize TunnswWaiunaules (6Q to Success in the Workplace) 1 oY

SK1.7 | https//bitly/350pL6E | Aqyiaiun AQ & EQ iiaateussaslalunsvineu (Adversity & Emotional A R
Quotient for Motivation)

SK 1.8 httpsi//bitly/3s6VYHR | aaqgmsiiiu lnadudediushodnariinaansniuidaas (Ownership Quotient) 1 d d

SK1.9 | https//bitly/3b107dF | qeyiguunmuiodatinasiatitas (Continuous Self - Improvement) 1 (A A e

SK110 | nitpsy/bitly/SwEq7m nasvineudesaialuniinnudulaa (Proactive Working & Excellent 1 T
Employee)

SK1.11 | httpsy/bitly3mymGZ | aqiindnunawsie Growth Mindset (Growth Mindset) 1 A I

SK1.12 | https//bitly/35Yhjtx | gnsyzustianetwifius:andamsheisvuiinuuuyla (Effective Time L A A
Management by The Bullet Journal Method)

SK1.13 | https//bitly/2Ke8QeA | AqsiiniguaIuatiioondn (Business Presentation Skill) 1 e

SK.13A mwi‘mwhm"m‘lumsﬁ'uaumfﬁds,sﬁa (Report for Presentation..) 1 v v

SK1.14 | httpsy/bitly/2ZXWHI5 | Agyimiunvinwznnsiluinensdioondn (Train The Trainer) 1 v v

SK.14A mMsWauvineznsiuinensuun 1des 1 4 i

SK1.15 | httpsi/bitly/3s140XI | Heqqusnnsilluaa 1susduiilana (Excellent Service Mind) 1 s

Banana Training and Consultancy Co.,Ltd. |

Tax ID: 0115557022936 (Head Office)

Tel/Fax: 02-001-8310, Mobile: 080-626-3565, 090-984-2910
www.bananatraining.com | E-mai: sale@bananatraining.com



https://bit.ly/2VFSAa2
https://bit.ly/2OUQbqx
https://bit.ly/2OUQbqx
https://bit.ly/40ghNse
https://bit.ly/2KJQgv8
https://bit.ly/2KJQgv8
https://bit.ly/2RaLpGL
https://bit.ly/3jF7SDM
https://bit.ly/35opL6E
https://bit.ly/35opL6E
https://bit.ly/3s6VYHR
https://bit.ly/3bJ07dF
https://bit.ly/3wEq7mU
https://bit.ly/3wEq7mU
https://bit.ly/3mynxGZ
https://bit.ly/35Yhjtx
https://bit.ly/35Yhjtx
https://bit.ly/2Ke8QeA
https://bit.ly/2ZXWhJ5
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Code Copy Link STANDARD COURSE OUTLINE oo | b | e |
nanans lumng "wWenuvingedunsiuNanan " Opr.

Pl 1.1 hitps//bitly/3¢52Gw5 | asisuiqaus=anSamnnsuiunisuansadu (Lean Production for 1 v v
Manufacturing Process)

PI12 | httpsy//bitly/2NCEARL | pqysudauszAnSawssAauinisealodn (Lean Production for Service 1 M
Business)

PI 13 | https/bitly/3RQXVa | Aangsundumstniw (QCC) Womainwanan (Quality Control Circle for 1 A
Productivity Improvement)

Pl 14 | httpsy/bitly/2ZnNFel | 7 yaZpaiiapaatwiionsusudsaninn (7 QC Tools) 1 i

Pl 15 | httpsy/bitly/3cp9FuP | QC Story uammaiiansudayvnasnafuszuu (QC Story for Systematic Problem A A
Solving)

Pl 16 | https//bitly3c3lus | Anqyjytlqemannwsiiy QC Story & A3 Report (Quality Improvement by QC L A A
Story & A3 Report)

PLT7 | htps//bitly3m2TeF | aguAfeymnsnumaiia 8D Report & Why - Why Analysis (Problem Solving 1 A A
by 8D Report & Why - Why Analysis)

Pl 1.8 | https/bitly/2DSSWE | ps9iaseviifeymnshns Why-Why Analysis & 5 Why (Problem Solving with L B A
Why - Why Analysis)

PIL1.9 | httpsy//bitly/3inTzns | asSiaseisnnamnaasdainn (Root Cause Analysis) 1 I

PI110 | httpsi/bitly/3lzgBle | msuAdaymatnaluszuusnumaiia 5 Why & 3G (Problem Solving with 5 Why I
& 3G Technique)

PI 11T | https//bitly/2LdETIW | sy andsymnuaznisusudseagnesiatitos (Problem Solving and Continuous L O A
Improvement)

PI 112 | httpsi//bitly/3dTSONB | Anq1j41)1j59asinasiniilassauagas PDCA (Continuous Improvement with PDCA 1 (A B
Cycle)

PI 1.13 | httpsy/bitly/3jahaTe | 1yafiannsiinsziiazufidagnniviingu (Problem Solving by Quality Control) 1 A

PI1.14 | https/bitly/3d0ButE | psflngusums fugmannnssugromadiia OJT (Training Within Industry by On 2 Y
The Job Training)

PI.14.A | https//bitly/402tIB maflnaususswaia OJT uazans i Feedback (Technique of OJT Training 2|7 v
and Feedback)

PI1.15 | httpsy/bitly/32Mvded | B & o stANNaNdnuazansIavinuinsg 1 (The 5S to Productivity and L A
Standardization)

PI1.16 | https/bitly/34Qdgex | \pafipmsnsiavsadu 5 & stnafluszuu (The 5S Systematic Audit) I A

PIT17 | Maukuly wallansInaNaaauAsHALEIUszAnEna (Balancing Production Line 1 YT
Techinque)

PI 1.18 | httpsy/bitly/3s6yPpd | pgidgusnmsgiudiunaunazisnsuficiem (Standard Operating Procedures 1 N
and Work Instruction)

PIT19 | https//bitly/2lebpit | “|aisguiidiomsiinnananuaznisUsuUsunuatusatilos (KAIZEN for Productivity 1 M
and Process Improvement)

PI1.20 | mdwsuy v lasduTudiinaau (KAIZEN in Office) 1 v v

PI1.21 | https//bitly/38VnP8k | pasygunswuddidauiionnu ldilsuunemsuaadu (Genba Management for | 1 Y
Competitive Advantage)

PI122 | https//bitly/4h0ws6Q | iafianisandunu lussdnsiinnauiiaiusin (Cost Reduction Technique for 1 T
Everyone)

PI123 | https/bitly/4gEwdrV | AngyBynsansuaniisiwaadmbuausd (Zero - Defect Management) 1 M

PI1.24 | https//bitly/3c8wLaN m‘imurauﬂizmumswﬁmeUﬂaiﬁteﬁqaﬁﬁ (SPC) (Statistic Process Control) 1 Y e

PI125 | Andwsuls ASNANLUUYIRLNAIWDEA Just-in-Time (Just-in-Time Manufacturing) 1 v v

PI1.26 \%tps://b“»ly/%”ﬂw waianstasruamnuAanaia lunszuiun1snan Poka Yoke (POKA YOKE in 1 d e
Manufacturing Process)

PI1.27 | https//bitly/SyytvH | Aqsjiasefonmsdadosuaznanssvusiumaiia FMEA (Failure Mode and Effect 1 d d
Analysis)

PI128 | https//bity3TXABP | Fpgrfinmaunnwiiomsiiinnanan (Quality Awareness for Productivity) 1 Y

PI129 | hitps/bitly/3jK7eGX | prsapamugeyian lunszuiuniswan (7 Wastes in Manufacturing Process) 1 T

PI130 | https/bitly/3BmbS | prsapanugeyian lunszuaunsssAaudnns (7 Wastes in Service Process) 1 T

Pl 1.31 Zttps://bit-ly/3VhW70 ANSANUSEANE MW aInszUILASEBLIAR ECRS (Process Improvement by 1 e e
ECRS)

PI1.32 | httpsy//bitly/3tyQE0c | prsdumuarananugaylaisnouuiAn Muda Mura Muri (Muda Mura Muri 1 M
Technique for Waste Reduction)
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Code Copy Link | STANDARD COURSE OUTLINE _ R
nangesTuming "WeiuvineedunSANNAKER " Opr.

PI1.33 | tps//bitly/3tDwG nasaavaads Tunsuanuausulsis:avusnmnszuiuns (Waste Reducing and | 1 T
Process Improvement)

Pl 1.34 | https/bitly/30VLZK | qeqjynnswAemuulalugn (Toyota Production System) 1 T

Pl 135 | tips//bitly3vMDWGL | yinnnsiiugiuansingesneminadmsuminanu (Basic TPM Concept for 1 T
Leader)

PI 136 | httpsy/bitly/3ZIW3Vb | ansapansuazanusouannislatsula (Ho Ren So = Hokou-Renraku- 1 N
Soudan)

PI 1.37 | https//bitly/492ybR9 | pnsyzmnsemdsyaiulunszuiunswan (Daily Management for Production) 1 T

Code Copy Link | STANDARD COURSE OUTLINE MFRRE
ndngns Tunanea HROD "viniuoedns” Opr.

HO 1.1 | uvsusomdngas nagnsasdMsuaznagnsnisusuisan (Organization Strategy and HR Strategy) | 12 | ¥ | 7

HO 1.2 | https//bitly/3wNkstl | mqsy8unsuanisUfutiaiutdanaans (Strategic Performance Management) R

HO 1.3 | vsuugmangns AsudnisAnauunIdinayus (Strategic Compensation) 2| 7

HO14 | https//bitly/3blofe3 | pgylsufiumanisufuiieuuazmaiians i Feedback (Performance Appraisal 1 T
and Feedback Technique)

HO 1.5 | httpsy/bitly/3s8W4hp | Agadhauaziisnunszuuanssnuzumains (Competency - Based System) 2

HO 16 | httpsy//bitly/32040Zs | AngqgunussAaLBeInagns (Business Strategic Planning) 1 T

HOLEA | Ditps//bitly3wMPOz | psiipssidnniindensdiuimaiia SWOT (Environmental Analysis with SWOT 1 T
Technique

HO 1.7 | httpsy//bitly/33eVikz | mrsugunswanisUfjusiualounifa OKRs (Objectives and Key Results) 2 7

HO 1.8 | https://bit.ly/38iCLLV wAlANSeRARUUSLLE KA Tuadrns (KPI) (Key Performance Indicator 1 v d
Design to Practice)

HO 19 | usuuymdnges Asas AT uNlazieNusssHaerns (Core Value & Organizational Culture) 1-2 | v v

HO.10 | https//bitly/2WteZD | pszpuaumlominds:ansntwuaanns(Coaching at Work & On the Job 2 Y
Training)

HO .11 | usuuswdngns Anuazaiuuuy HR Business Partner (HR Business Partner) 2 Y

HO .12 | httpsy/bitly/3vU3b0z | mqyjsy1ApuisAnuazuuIvnensvineuuuy Agile (Modification of Thinking and | 1 A
Working in Agile)

HO .13 | https//bitly/3]j6a0F mMawsuiAisnasrnssny Growth Mindset (Core Value & Growth Mindset) 1 LT

HO .14 | vsuugmangas mMsuanIslasanns (Project Management) 1 T

Code Copy Link | STANDARD COURSE OUTLINE MR
nanans lunana Coaching opr.

CO 1.1 | httpsy//bitly/3uogdmh | a5 denamAnman1sUfuEaw (High Performance Coaching and Feedback) | 12 | ¥ | 7

€012 | Udinlmangns msasinuzns ldadhoshaaiies (Coaching Skill) R

CO13 | viwamdngns msldvanaaudisodnivedauin (Appreciative Inquiry Coaching) 1 e

CO 14 | hitps//bitly/3vTbiid | paq]desauuazszuuiiane (Coaching and Mentoring Technique) 1 T

Cco1s vinwrnsaouuinng 1de T

Code Copy Link | STANDARD COURSE OUTLINE MERREE
nanans urine Asany opr.

SM 1.1 | httpsi//bitly/3WL6gQN | Asefmuunvinusiidndeydmsuiinanafisandw (Developing Core Skill for 1 Y
Professional Salesman)
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