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avAnsauIsauyvIuldagvgviiu (Customize) W alkn1sausuTANILASLUAIL
dovms  dowalkmsiSeusiuszansmwuaziaaus:losu
goaa

Provide 8 Classifications for In - House Training
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AD: NU'I IUIODTﬂOOUllﬂNUSI‘ﬂSS OUE!\)lﬂ'IUU ucunnu: nD'IlUU

01 Leadership
dmsuwinmunadiukuondavmsus:zauanudiss
02 Thinking MSWUUNNY:MSAQ (AGSASIEK, AQLBVASSAT, AQIBVSEUU Yad)
wsaulASaviiakainka1gNdEIgWIIUINAY:AISAQULA:MSAaduld
. msivusIuAURBuLazmsUSUMITAUamwiadaulumsimu
03 Soft skill dAxwdAryagvaviumsasivaudSaiuviu
04 Productivit ANuawnsalumsimiuliussatkneimekuald ddensweinsiidog
roauctivity agwAa Aval 1Bunu ua:yurains lagldwadwsAdauunwavaa

unuinikbvavrhenswensuananlulamkih WL LAQUALSDY
05 HRM & OD yna1nsNIU udgodarusIulumsIvUWUAAYNSSSAD SOUAUAQ
51As1K tasualuUeyricnoeg

’ 38mslAudv Yowauauevua:RduldadwiGuAngmw asinny:ms
06 Coaching TAvp:theliwinvuldtidnemwuavdiovldogwiGuAmiiauladokiin
fuogwldagoluavuazgviiu

lWQZHUWUU'IUlla nﬁunmnﬂnma\)amsumswuunuwuamuw

07 Sales & Marketing
awsadiduadwlinneuasidulaldagwdattion
- aswhuudounso wiausnilan AvassuRLTIAVWDLESUASIVANUFUWUS
08 Team Building " aricm o o =
tazweuuus=ansnwuavin dreuudAauuu Green

UsSMIsNUSAL GIUNISWIUIDVANSILA:NISIWUNANAQ

TasvmsAtRAIUSAW uudymvumsikAdsavuaziuztirlasoas
« Tasvmisausumswauunav=aisidusnenasmeiu * Pre - Implement Consultancy
« AUSAW HRBP (Human Resources Business Partner)  » mslkdu3awmn
« AUSAKN Training Roadmap o Beginning Level
¢ ASDALUUMIIANALLA:AISUSKISWaNISURUALIU Consultancy (BLC)

(KPI & OKRs Design and Performance o |Intermediate Level
Management) Consultancy (ILC)
« Tasvms 5a WWuRUAUGU o Advanced Level

[nsomsﬁluvjua:ans:duﬁanssu 5a Consultancy (ALC)
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ACTIVE
LEARNING

kanmsuav Active Learning WolkiSould
Waupuaasv(Practice by Domg)[nalumws
AruMsinausy u1u1unUfyquamumsru
m\)q UUUfyH'IDS\)UE)\)NlSUU BoKanMSAav

na1n AUaaandavAUWS:DaltKoMSISe U§

(Learning  Pyramid) @iSgua:innug
Avikdakavissug  (Average  Learning

Retention Rates) gvéiv 75%

2. Learning Principle (kanmsiSgus)

(fit%) Y

lunnrangasldald kanmsiSeu§  L1@aALULU
WaKa:APASSUEIDYG  0aadULUINILATS
Usse1g lwalhwtsaquUs-Iavua\)ao 0810
nqunnaumalnhannmsaus Taus

nquikanmsnalU (Stimulus Generalization)
. manausmuumsaauHanmanIU
KSoAfUANUYU: ahm’gnmulutumsmmu

ua%wunausuds-afmnanmsn\mau
fuanuAISaipsEy

nquijovAus:nauinarondvau

(Theory of Identical Elements)
« MSP2ALUULUDKILAAIDEVIKTAIIL
AA1gAdLAUAMUMSAIDSY MIRFISU

Byusuazihluusulglavietu

nauiims$Aa (Cognitive Theory)
« MsaanUUUADASSUCIL o lukdngas
luulﬁﬁl§auu1§\>nlsuuswua3mlu naaadu
tériunuuguams (Action Plan) Tosld

Usyrkiniaaduasvoianisiiviu

3.Knowledge (A>1U3S)

{sranmsiSousuuunikey (Adult Learning)
wPaALUULtaKIAD” $1Tu USUTE Wisuihsu
uaswasuudav”

FACILITATOR

luuwKangas wWu AP Sa3ne1s
USK1s K30 Growth mindset [Gnny:

Training & Consultancy
080-626-9565
) sale@bananatraining.com

bananatraining.com

3ne1ns uaawunmmduwanmsn:nus
KSoAS:UIUMS lUUNUllU Las3udgAY

mslAvua:ns:usumslAvdv (Coaching aaonlumsisgus
Process) Usznaumsusseng
2
Iasvasivnisinausu

COURSE FRAMEWORK

+ dadumsussene (Training)
30-40% vavllarimukangas
asuudha mnﬁnSEmszhhsu
Wauunmsivutkadu

« dadunvnssu 60-70%
nigITavAUKangas
(Workshop, Case Study,
Problem Solving Activity,

OJT Activity, Coaching Card,

Game, Team Building etc.)
+ AdnssuUSUAAUADILAELDY
(AaulndiiomimsiSaus)
« LUUNQEDUADUADULLAKAVDUSY
(Pre & Post Test)

_Eli" 10

« Bsatal (Workshop)
UUvA3UMAIASSUSIUAU

« asaiAaw (Case Study)
JlpsikasaiAnvLazuysUszaumsal

- ApassumsAauAlaymi
(Problem Solving Activity)
daymitumsimuiAaunteyma
mukanmsuazguaau PSDM

. Adassumisaauviu (OJT Activity)
oAlUULazAAURUAMSdDULIU

. msamslAys Coaching Card
d)ulhmmausuunUtgm AuKIOULDY
AnAauazavithkug

. (AUuazAvassuasviuviu (Game and
Team Building) wivadutautnu
aunaunussuAuluu Team Building

« msthAululgaramsrin Action Plan

- MsGAMUNaKALMSDUSL

0 Scan
E . Vdo: Aivassuusunaundnuavavauaw (2:00 uii)
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Site reference

AswauunAzAUIuyuagwilus:uu (Systematic Leadership Development)
Growth Mindset Aunmswasuin1dzAUWuRth

mMswouuniauA:UNGYsa (Proactive Leadership Development)
mMswouunAw:R90uyavkdKiIu (Supervisor Skill Development)
d03ngimsasavidFAULAUUYYT (Leadership for Management and Motivation)

MsAQ@IDIsuayItuta=mMsiAlayk (Critical Thinking and Problem Solving)
AsAQLgvassn:uazmsuAlayrIGos:uu (Logical Thinking and Systematic Problem
Solving)

AsAaldvnagnsuas llU3n1\‘.lllﬂL|fyh1anU'1 au (Strategic Thinking and Appropriate
Problem Sol\nng)

msAauAdaykitazmsdaaduls (Problem Solving and Decision Making)

aswouul AQ & EQ lﬁaa§10lLS\)gohiumsr’nmu (Adversity & Emotional Quotient for
Motivation)

msmmum\)smwalduwunmuumaﬁ (Proactive Working & Excellent Employee)
AISINUAnEM WA Growth Mindset (Growth Mindset)
mswaunav=mstdudneinstoodw (Train The Trainer)

LEAN Workshop (Lean Production for Manufacturing Process)
QC Story uaztnatamsuAteykiagrowus:zuu
msatasiKsInatkauavleyki (Root Cause Analysis)
As3tAs1KUeyrk1doe Why—-Why Analysis & 5 Why
asiouasyudunaunasssmsuzuaviu

. (Standard Operating Procedures and Work Instruction)

ms::msmhamwumaaumamnun SWOT wonagns (Business Strategic Planning)
MsUSUWUEBUIBAALAsIUIMYMSITIVIULUY Agile

R —

mMsuUSKIswamsUgutvulGunagns (Strategic Performance Management)

msus:i0unamsuhuaviuuasinadnnsii Feedback

. lFISE)\)UE)IUﬂ']SUS-.lUUNaﬂ'ISlJﬂUfl\'J']U OKRs, KPI, Balanced Scorecard 4ad

mslAutWalWunamsURUGaLIU (High Performance Coaching and Feedback)
A1sasonauvnislaydsecdinauaw (Coaching Skill)

mslAvoIULAS:UURIED (Coachlng and Mentoring Technique)

1:1 Coaching, Group Coaching

MsWouunAu:RdAydksuTaneioogw
(Developing Core Skill for Professional Salesman)

avAnsawAtkALTIWIDEaNTTUSMS
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No.

LE 1.0

LE1.1

LE 1.1A

LE 1.1B

LE 1.2

LE12A

LE1.3

LE14

LE 15

LE 1.6

LE 1.7

LE 1.8

LE 1.9

LE 1.10

LE 1.12

LE 1.13

LE 1.14

LE 1.15

LE 1.16

LE 1.17

LE 1.18

LE 1.19

LE 1.20

LE1.21

Download

Course outline

https://bit.ly/3r2SawuU
https://bit.ly/3r2Sawu
https://bit.ly/490NtgT
https://bit.ly/3NKvcm3
https://bit.ly/38VvOQU
https://bit.ly/3dsX0vq
YSudsamangns
https://bit.ly/3dYneCu
https://bit.ly/20UxzXE
https://bit.ly/3MCN5AL
https://bit.ly/3nkmQ4C
YSulgamangns
https://bit.ly/2QgdMNC
https://bit.ly/3cSFVai
https://bit.ly/3d65C7F
https://bit.ly/3vMtHIT
https://bit.ly/3tDrmy3

USudsanangms

STANDARD COURSE OUTLINE U
seFandngaslunun "Waunanazarundugiin (Leadership)” ausy
msﬁmmmwmmLﬂuﬁjﬁwaﬂmﬂussw (Systematic Leadership Development) 1
o @ vo 1 & Page | 5

NIINAIUINTMEANULTURNUNDUIUUTZUU (Systematic Leadership Development)
Growth Mindset fun1siaiunzamiugi 1
msfutinwen1edinliesn (Proactive Leadership Development) 1
MW Tinuefisduvewntihnu (Supervisor Skill Development) 1
N1SNAIUNTINWEINTNNURUUYIYRAIA (Smart Supervisory Skill) 2
wilavesnaugiuaznisdnng (Leadership for Management) 1-2
msasuasimdsermdufinluauies (Enhancing Leadership Presence) 1
m'iﬁaumm’wmmlﬂuéﬁﬁ 360 241 (Developing the 360 Degree Leader) 1
IeInenisasaslaglitefuty (Leadership for Management and Motivation) 1
m'ﬁé{'\iLﬂmmﬂuamwLmumul,%qﬂaqwé (Goal Setting and Planning) 1-2
WATANITIISNUANTYINSTUENS URINTNU (Effective Work Planning for Success) 1
vt (i) fosliulde (Leader as Coach) 1
anzenuiufihfunswaniiagiu (Leadership for People Development) 1
MIUEMsNIsUaBULUAS (Leadership for Change Management) 1
N3AIUYIN YL YRIiantinausEAUGY (Junior Supervisor Skill Development) 1
N1ATENANNTAUNBUAIGAMIUITINTNIY (Preparation for New Supervisor) 1
NTUSINIANUTARILTIUSEAVSHE (Effective Conflict Management) 1

ASUBUNUIBULAENTIBUaNFnaUlR (Delegating Work Technique)

o

AMwuAENIUTINIYAAINTeE1EiUTEANTAN (Leadership & People Management)
Suiloffumsidsuudas ad1efluiudaunss (Resilience Skill for Team Empowering)

Wnlafuaudae DISC wagvinausiuiuegradiuse@nsnin(Effective Collaboration with DISC

Technique)

VinwensdeasuazyUsyauau dmsudihgalvd (Leadership Communication)

msfladegnuasdulszinud1Aty (Active Listening and Capturing Keywords)


http://bit.ly/308visH
https://bit.ly/3r2SaWU
https://bit.ly/3r2SaWU
https://bit.ly/49oNtgT
https://bit.ly/3NKvcm3
https://bit.ly/38VvOQU
https://bit.ly/3dsX0vq
https://bit.ly/3dYneCu
https://bit.ly/2OUxzXE
https://bit.ly/3MCN5A1
https://bit.ly/3nkmQ4C
https://bit.ly/2Qg4MNC
https://bit.ly/3cSFVai
https://bit.ly/3d65C7F
https://bit.ly/3vMtHIT
https://bit.ly/3tDrmy3
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a1Uluaa Course Outline (Mnlianansanniluanld ngauinilnanlu bananatraining.com)

No.

TH 1.1

TH 1.2

TH 1.2

TH14

TH 1.5

TH 1.6

TH 1.7

TH 1.8

TH 1.9

TH 1.10

TH 1.11

TH 1.12

TH 1.13

TH 1.14

TH 1.15

TH 1.16

Download Course

Course outline

YSudsamingns

https://bit.ly/2EwQov9

https://bit.ly/2QiYywp

https://bit.ly/3bcFMNP

https://bit.ly/2RYaMrR

https://bit.ly/3twfxd8

https://bit.ly/3yuBtsi

https://bit.ly/2VoeVtg

https://bit.ly/3wlwen2

https://bit.ly/3jwNXav

https://bit.ly/3iPXzx7

https://bit.ly/2JBzBXV

https://bit.ly/3iY2Bg0

https://bit.ly/3jdbXIL

https://bit.ly/dgbDsqy

https://bit.ly/3wMPOzA

STANDARD COURSE QUTLINE
edevdngnslumnn "Wanvinwgnsaa”

NMINAILIBIANTAIINISANLTIDRNILUY (Design Thinking)

nsAauitymuaznisandula 10 Wwignamnssy) (Problem Solving and

Decision Making)

nsAauAtguaznsindula 2D Wuignamnssy) (Problem Solving and
Decision Making)

nsAnuntgymiuaznisindula (L1I5IAA) (Problem Solving and Decision
Making)

nMsAaBeszuuiiionisudtiymuazdagula 10 (System Thinking for

Problem Solving and Decision Making)

N3AALTITE VUL SLAT M LazAndWla 2D (System Thinking for

Problem Solving and Decision Making)

nsanaulagrudussuumewuie PDPC (Systematic Decision Making

with Process Decision Program Chart)

n15AABIAATITikazImnATiANTSLATYM (WieRaNITa) (Analytical

Thinking and Problem-Solving Technigues)

nsAngAaszvikazmeaianisunlayn (Wwagsna) (Analytical Thinking

and Problem-Solving Techniques)

N15ANLTINTINLLALNTHATUNLTSEUU (Logical Thinking and Systematic

Problem Solvin

N13AALBINAYNSUN1TIUNUGINT (Strategic Thinking for Business

Planning)

nsAndienagnswaziuImilymiivsngay (Strategic Thinking and

Appropriate Problem Solving)

N13AAKUUBIATINLEINATANITYIAUINTT (Holistic Thinking and

Integration Techniques)

n1sAaLNaaE19uInnssuluUN15aU(Thinking for Innovation

Development)

N13AALTI3A MUY IMArN13ATYYN (Critical Thinking and Problem

Solving)

MMTIATIEREN NN DUAIBLNATA SWOT (Environmental Analysis with

SWOT Technique)

Page | 6
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http://bit.ly/308visH
https://bit.ly/2EwQov9
https://bit.ly/2EwQov9
https://bit.ly/2QiYywp
https://bit.ly/2QiYywp
https://bit.ly/3bcFMNP
https://bit.ly/3bcFMNP
https://bit.ly/2RYaMrR
https://bit.ly/2RYaMrR
https://bit.ly/3twfxd8
https://bit.ly/3twfxd8
https://bit.ly/3yuBtsi
https://bit.ly/3yuBtsi
https://bit.ly/2VoeVtg
https://bit.ly/2VoeVtg
https://bit.ly/3w1wen2
https://bit.ly/3w1wen2
https://bit.ly/3jwNXav
https://bit.ly/3jwNXav
https://bit.ly/3iPXzx7
https://bit.ly/3iPXzx7
https://bit.ly/2JBzBXV
https://bit.ly/2JBzBXV
https://bit.ly/3iY2Bg0
https://bit.ly/3iY2Bg0
file:///C:/Banana%20Training/B%20BTG%20และเอกสารส่งลูกค้า/การคิดเพื่อสร้างนวัตกรรมในการทำงาน
file:///C:/Banana%20Training/B%20BTG%20และเอกสารส่งลูกค้า/การคิดเพื่อสร้างนวัตกรรมในการทำงาน
https://bit.ly/4gbDsqy
https://bit.ly/4gbDsqy
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a1Uluaa Course Outline (Mnlianansanniluanld ngauinilnanlu bananatraining.com)

No.

SK 1.1

SK'1.2

SK 1.3

SK 1.4

SK 1.5

SK1.5A

SK 1.6

SK 1.7

SK 1.8

SK 1.9

SK 1.10

SK 1.11

SK 1.12

SK'1.13

SK 1.14

SK 1.14A

SK 1.15

SK 1.15A

SK 1.16

Download Course

MasUIuUse

https://bit.ly/2VFSAa2
MasuTuuse
https://bit.ly/20UQbgx

https://bit.ly/2KJQgv8

https://bit.ly/2RaLpGL
https://bit.ly/3jF7SDM

https://bit.ly/350pL6E

https://bit.ly/3s6VYHR
https://bit.ly/3bJ07dF

https://bit.ly/3wEgq7mU
https://bit.ly/3mynxGZ

https://bit.ly/35Yhjtx

https://bit.ly/2Ke8QeA

https://bit.ly/2ZXWhJ5

https://bit.ly/3s140XI

https://bit.ly/33LmHjk

STANDARD COURSE OUTLINE
sedevdngnslunuin "Wauniinwedy Soft Skills”

msvhauduiinuaznisiidiusiunieluesdng (Teamwork for Success by Indoor

Activities)

L‘V]ﬂﬁﬂﬂ’liﬂ@ﬂ%ﬁlﬁ’]ﬁﬂ%’ﬂaﬂﬁﬂﬂﬁlﬁwa (Organization Awareness Growing)
ViruARBUINieANauluN13¥IU (Positive Thinking for Happy Workplace)

A0a15 N0 8519AUFUNUSNALUN1591197U (Communication & Connection Skill)

M3 Rendunulviaenna nuA1ReB9ANS (Personal Values and Core
Values)
MINAWIAEELBIANTAE Growth Mindset (Core Value & Growth Mindset)

6 Os wiAA1e° Tun1sHALIALLEY (60 to Success in the Workplace)

N1sfaw) AQ & EQ iiieai1ausegdlalunisviiaru (Adversity & Emotional

Quotient for Motivation)

asunsiulpegediiunieIndiinanuuid1ved (Ownership Quotient)

NIINAIUINULDIBEN96IBLEBY (Continuous Self - Improvement)

miv‘hamtﬁiﬁnLﬁalﬂuwﬁmmsﬁmaﬂ (Proactive Working & Excellent Employee)

NSiLAnEAINE8 Growth Mindset (Growth Mindset)

n1sUssaneg iU ansnmmeIstuiinuuuyla (Effective Time

Management by The Bullet Journal Method)

AMFULEUBIIUBE19HaNTN (Business Presentation Skill)

AR ¥en19Juine1nsiea1®n (Train The Trainer)

AL YN JUAININTERUITULUILAY
as1ausn1siluda Suduilann (Excellent Service Mind)

nulana ﬂuﬁmmqmﬁ’w Service mindset (Happy workplace with service

mindset)

ANSIIND3ESTIUTUANNEISTIUNTYINU (The Virtue & Ethics for Success

in the Workplace)

nsiadegnuazduusziiudAey (Active Listening and Capturing

Keywords)

1-2

1



http://bit.ly/308visH
https://bit.ly/2VFSAa2
https://bit.ly/2OUQbqx
https://bit.ly/2KJQgv8
https://bit.ly/2KJQgv8
https://bit.ly/2RaLpGL
https://bit.ly/3jF7SDM
https://bit.ly/35opL6E
https://bit.ly/35opL6E
https://bit.ly/3s6VYHR
https://bit.ly/3bJ07dF
https://bit.ly/3wEq7mU
https://bit.ly/3mynxGZ
https://bit.ly/35Yhjtx
https://bit.ly/35Yhjtx
https://bit.ly/2Ke8QeA
https://bit.ly/2ZXWhJ5
https://bit.ly/33LmHjk
https://bit.ly/33LmHjk
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a1Uluaa Course Outline (Mnlianansanniluanld ngauinilnanlu bananatraining.com)

No.

Pl 1.1

Pl 1.4

Pl 1.5

Pl 1.10

Pl 1.11

Pl 1.12

Pl 1.13

Pl 1.14

Pl 1.14.1

Pl 1.15

Pl 1.16

Pl 1.17

Download Course

https://bit.ly/3c52Gw5

https://bit.ly/2NCEAfi

https://bit.ly/3tRQXVa

https://bit.ly/2ZnNFel

https://bit.ly/3cp9FuP

https://bit.ly/3c3flus

https://bit.ly/3m2T6JF

https://bit.ly/2DsSWtE

https://bit.ly/3jnTzns

https://bit.ly/3lzg8le

https://bit.ly/2LdE71W

https://bit.ly/3d1S9NB

https://bit.ly/3jAhaTe

https://bit.ly/3d0ButE

https://bit.ly/32Mvded

https://bit.ly/34Q4gex

MaaUiuse

STANDARD COURSE OUTLINE
seTendngnslumuin "avinuzdunisiunanda”

ﬂ'mJ%"Uquﬂﬁxﬁm%ﬂ’lwmxmumiwam’fwﬁu (Lean Production for

Manufacturing Process)

miﬂ‘%JU“LJNLJixawﬁquﬁﬁ]ﬁmiﬁ’wﬁu (Lean Production for Service
Business)

Nan33UNGUANAIN (QCC) Liansiiiunanan (Quality Control Circle for

Productivity Improvement)

7 \Aeslenunnienisusulsnunn (7 QC Tools)

QC Story waviwaiiamsuidameenadusyuy (QC Story for Systematic

Problem Solving)
NsUSuUTIRuAIMmIY QC Story & A3 Report (Quality Improvement by

QC Story & A3 Report)

mMsuntaumeswaia 8D Report & Why - Why Analysis (Problem Solving

by 8D Report & Why - Why Analysis)

A53AT1ERUIe 28 Why-Why Analysis & 5 Why (Problem Solving with
Why - Why Analysis)

ﬂ’]ﬁLﬂi’]%ﬁi’]ﬂﬁ’]m&ﬁm&ﬂ@ﬁ’] (Root Cause Analysis)

nsuttymedrafuszuumemaia 5 Why & 3G (Problem Solving with 5
Why & 3G Technique)

nsufluteymuagnsusuusseenaseliias (Problem Solving and Continuous
Improvement)
N15USUU30E196 01090389995 PDCA (Continuous Improvement with PDCA

Cycle)
waiaNFIATIzALas iUy infingn91u (Problem Solving by Quality Control)

nsinausunelugnamnssumemaia OJT (Training Within Industry by On

The Job Training)

nsilneusumsmaila OJT wazn15li Feedback (Technique of OJT Training
and Feedback)

5 & \ilon1siiiunanAnuarn133nianAsEIU (The 55 to Productivity and
Standardization)

wAdANIn5aUsEdiY 5 & agradluseuu (The 55 Systematic Audit)

wallansdnaunaaenIsNanelsed@nsua (Balancing Production Line

Techinque)

RAVEEY

Page | 8


http://bit.ly/308visH
https://bit.ly/3c5ZGw5
https://bit.ly/3c5ZGw5
https://bit.ly/3tRQXVa
https://bit.ly/3tRQXVa
https://bit.ly/2ZnNFel
https://bit.ly/3cp9FuP
https://bit.ly/3cp9FuP
https://bit.ly/3m2T6JF
https://bit.ly/3m2T6JF
https://bit.ly/2DsSWtE
https://bit.ly/2DsSWtE
https://bit.ly/3jnTzns
https://bit.ly/3lzg8Ie
https://bit.ly/3lzg8Ie
https://bit.ly/3d1S9NB
https://bit.ly/3d1S9NB
https://bit.ly/3d0ButE
https://bit.ly/3d0ButE
https://bit.ly/32Mv4ed
https://bit.ly/32Mv4ed
https://bit.ly/34Q4gex
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Pl

No.

1.18

1.19

1.20

1.21

1.22

1.23

1.24

1.25

1.26

1.27

1.28

1.28.1

1.29

1.30

1.31

1.32

1.33

1.35

1.36

Download Course

https://bit.ly/3s6yPpd

https://bit.ly/2Le6pt

https://bit.ly/3kn3LwW

https://bit.ly/3lyytVH

https://bit.ly/3]TXABP

https://bit.ly/3jK7eGX

https://bit.ly/3rBnxbS

https://bit.ly/3Vhw706

https://bit.ly/3tyQEOc

https://bit.ly/3vMDwGL

https://bit.ly/3vMDwGL

https://bit.ly/3ZJW3Vb

STANDARD COURSE OUTLINE
sePendngnsluvunn "Waunvinuzdiu nsiiunandn"
milﬁ&lummg’m%umuLLaﬁ%miﬂgjﬁamu (Standard Operating Procedures
and Work Instruction)
1ﬂL6§uLﬁam5LﬁmaN§mLLazmiU%’UﬂqwuaéNmLﬁaq (KAIZEN for Productivity
and Process Improvement)

s ladulugniineu (KAIZEN in Office)

nsuUIMsuiiufRnuiionnlfi3sunmenisudsdu (Genba Management
for Competitive Advantage)

wadiansanduyulussdnsinauiiaiuian (Cost Reduction Technique for
Everyone)

s

ﬂﬁU?Wﬁn'liwﬁmﬁﬁﬂJaﬁLa*&JL‘fJug]uEJ (Zero - Defect Management)
N1IAIVANNTEUIUNSHAALALNAITITARA (SPC) (Statistic Process Control)
NMSNAALUUYIULIANERA Just-in-Time (Just-in-Time Manufacturing)

WANANTISUBINUAMURANAIA I UNTEUIUNSHER Poka Yoke (POKA YOKE in
Manufacturing Process)
MIIATIEIDINSTATBImaENaNsENUAEmAaTla FMEA (Failure Mode and

Effect Analysis)

ﬁméﬂﬁnqmmwLﬁaﬂmﬁmamam (Quality Awareness for Productivity)

NANNTEUANUARKAZNIATENEN3ITRIAMAIN (Quality Awareness
Mindset)

nsanANsgaalunszuuNIHER (7 Wastes in Manufacturing Process)

nsanAugaLUalunIEUIUN§IRIUINNT (7 Wastes in Service Process)

N3ALUIZENSAINUBINITZUIUNITAQELWIAA ECRS (Process Improvement by
ECRS)

mié’umLLazammmqmL‘LJa'ﬁasJLLmﬁﬂ Muda Mura Muri (Muda Mura Muri

Technique for Waste Reduction)

n1sanvasdelunisudauarUiuliaseansainnseuiunis (Waste Reducing

and Process Improvement)

MANN3HUFIUNTU SN INAS NS UTINENIY (Basic TPM Concept for Leader)

ANSADANTALIIBIIUAIBNANN1TLELTULE (Ho Ren So = Hokou-Renraku-Soudan)

RAVEEY

1

—_
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http://bit.ly/308visH
https://bit.ly/3jTXABP
https://bit.ly/3jK7eGX
https://bit.ly/3rBnxbS
https://bit.ly/3Vhw7O6
https://bit.ly/3Vhw7O6
https://bit.ly/3tyQE0c
https://bit.ly/3tyQE0c
https://bit.ly/3vMDwGL
https://bit.ly/3vMDwGL
https://bit.ly/3vMDwGL
https://bit.ly/3ZJW3Vb
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No.

HO 1.1

HO 1.2

HO 1.3

HO 1.4

HO 1.5

HO 1.6

HO 1.7

HO 1.8

HO 1.9

HO 1.10

HO 1.11

HO 1.12

HO 1.13

CO 1.1

CcO1.2

CO13

co14

SM 1.1

Download

Course outline

USulsamingns

https://bit.ly/3wNk8tl

USuusavangns

https://bit.ly/3blof63

https://bit.ly/3s8Wahp
https://bit.ly/32f40Zs
https://bit.ly/33eUikz

https://bit.ly/38iCLLV

USuusavangns

https://bit.ly/2WtpZDQ

USulsamangns

https://bit.ly/3vU3b0z

https://bit.ly/3jj6a0F

Course outline

https://bit.ly/3uogdmh
USuusamangns
USuugamangns

https://bit.ly/3vThii9

Course outline

STANDARD COURSE QUTLINE
sePendngnslunuan "Waunasding"

ﬂﬁ’q‘mﬁ‘adﬁﬂ’]iLLazﬂaqwﬁ(ﬂ’]iU%Wliﬂu (Organization Strategy and HR Strategy)

13U IHan1sUfURNULTINagnS (Strategic Performance

Management)

N1FUIMTANDUUNULTINGENS (Strategic Compensation)

nsuszliunansuiReunasinailanslv Feedback (Performance
Appraisal and Feedback Technique)

mia%'%‘lLLasﬁwmﬁzUUﬁmiauzqﬂmﬂi (Competency - Based System)

ﬂﬁfnmwuﬁjﬁm%aﬂaqmé (Business Strategic Planning)

M3UssHan1sUfURNUMeLUIAA OKRs (Objectives and Key Results)

WANAN1TERNLUUTYUUATIANE buBeAns (KPI) (Key Performance Indicator

Design to Practice)

nsaseANdauLay IUsTINEANT (Core Value & Organizational Culture)

N1380UULNBLLUSEANENINYARINT(Coaching at Work & On the Job
Training)
AinuaziauIluy HR Business Partner (HR Business Partner)

115U UAEUITAALAY LUINIINITHAULUU Agile (Modification of

Thinkine and Working in Asile)

ANSHAIUNAIREURIANTAE Growth Mindset (Core Value & Growth Mindset)

= iy ny /2, a n
sgveanangaslunain "TAud

mﬂﬁmﬁmﬁmamﬁﬂﬁﬁﬁmu (High Performance Coaching and Feedback)

nnsaseinyensiavmeiinues (Coaching Skil)
v @ YV a a a . . . .
mﬂﬂm’mqmmeaammmmmﬂ (Appreciative Inquiry Coaching)

N15lAYIULASZUUNLABY (Coaching and Mentoring Technique)

s1e¥eandngasluvuin "n1suneg”
s minweidaydmsutinuieiion1tn (Developing Core Skill for

Professional Salesman)

1-2

1-2

1-2

1-2

1-2
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http://bit.ly/308visH
https://bit.ly/3wNk8tI
https://bit.ly/3wNk8tI
https://bit.ly/3s8W4hp
https://bit.ly/32f4OZs
https://bit.ly/33eUikz
https://bit.ly/38iCLLV
https://bit.ly/38iCLLV
https://bit.ly/2WtpZDQ
https://bit.ly/2WtpZDQ
https://bit.ly/3vU3b0z
https://bit.ly/3vU3b0z
https://bit.ly/3jj6a0F
https://bit.ly/3uogdmh
https://bit.ly/3vTbii9
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