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8 QUALITY COURSE CATEGORIES

Leadership

Coaching

Thinking

Soft Skill

Productivity

HRM & Organization Development
Sales & Marketing

Team Building
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aisavidikuiguadIvUNULIULTVAAYNS
(Goal Setting and Planning)
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UpaUunASSADLILE:R0a1IKASSUDASIUDTUAUSULSY  WUSKIS
davusmsssalktnanuldwsSsunomsugvdu
(Competitive Advantage) WWalhwilkovAnsagsaaua:lasu
Fosu: msaswialduSsunomsuuvdulRiklionNAudy Tud
ganwiluagwnalunagaadoyavmsdiliussan  wa=msld
udvdildwssudonay  deviAamnANuaIsalunmsdoLth
KUEUAmDIVUWUSSADLIBYNAYNS (Business Strategic
Planning) agwdUs:ansmwimdu  AvduusKisAISEAs:AU
AWALISAADAED WanaulongmsubvdulutagUiu

AStUIUMSALITNKLIBUADVUWULIUIEGINAYNS  AavWIuMS
SiasRlRiAaANUGauloY @pandov uazaduayudvAulazAu
agwdatfiov  lunnszdudvudavAns  KUdEVIU  UazyAAa
(Alignment & Cascading) Taglins:usuniskan aoa
« msmaxugauluddenaud (Vision Clarification)
« ms3Asikanwinadaumeatumauan (SWOT Analysis)
« msWaiuinagnss:auavAns (Corporate Strategy)
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« msaignaanagnsua:lkugdladmiana

(avAns KUXELIU UARA)
.« msdvAuthkuguavdmana
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MsAvITNKUIBUA:DURUDUIBYIAAENS  TANUIALITovAUMS
aswadawamsufjuamukanlagaso (KPI: Key
Performance Indicator) lavondadawarda KPI 1Oud
a:RounamsUfUavIuS:auavAnsKEaANUASIUDVSSAD BV
Soaus:avAkanuovmsikua KPIs Ao tWarhlkovAnsaiuisa
SoavAdanudAydonnudSoovdAns  (Organization’ s
Critical Success Factors) uaGiamuihkurguavssanitdu
szgzg1) (Long-Term Business Goal) — (iAsGadaya : As
USKIsSWamMsUAUTLIULGLNAgNS SA.as.asUs:AN 9ASUIS) - Ao
dumskuaddanamsuguavu (KP) BudavdAgyuiniu
AszUIUMSAVITNKLIBLAzDIOUAU
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. WalkRBauansadoithkuneldgndov Tddananms
Uguavmukanidrdey (Key) wazaiuisadmwuwumuldagio
duszansmwadanmsiikua “Tasvais” wa: “ouus:uieu”

. WalkRBouasadolinkuguazounNudde KPI
Cascading Template (Excel Form)
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« AWAQLEYS:UUAUMISADLTIKNE LA DUAUDIU

. MSALWIKUIAEILUIAQUDYAMSWIULIDVANS

. msdvhkugdrgdianamsunuaviu (KPI)

. nagnsmsavithkuneRtsugoan

as:udoumsavitkugLIBLAagns

. TuloamsdavidhkuguasmouwuvuBLAagns

. misrAdugauluddenad (Vision Clarification)

. As3lAs1Kamwinadaumeaiumeauan
(SWOT Analysis)

. mswWauuinagnss:auavAns (Corporate Strategy)

. msavithkuigBonagns (Objective)

« Activity |: msc?mflmmmﬁ\maqns'

« uudmvasasvawalkaaandavaullikuie
o mahkuigkanua:Usdednna (Objective & CSF)
o PAS:UUAISIaWADVAASILUUAUQa (BSC)

. InpiAMsangnaanagnsuazltkugddadiana
o nagnsua: KPI s:auavAns (Corporate Level)
o nagnsua: KPI s:aukudavu (Dept./Team Level)
o KPI szauynna (Individual Level)

. dnuruzyavdianamsufuamund

. inaiAmMsavAnthkurguavdIana

ASIUDUNISIIVUKWUDIULEVAAYNS
. msuwlavnagnsua:zithkuied “Tasvas” ua:
"ouus:zuieu”
. aghv: msavithkuguammouwudls “KPI
Cascading Template” (Excel Form)
« Activity II: ﬂﬂUﬁJﬁmﬁmUWhmsuam\)uwumu
lunagns

inSaviious:naumsmsdvidiksua:vuwuu
\wgvnagns
. KPI Cascading Template (Excel Form)
o Vision, Mission and Core Competency
o Vision Clarification
o Cascading Performance
o Strategy Map
o Project & Budget
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
Arumsinausy  thnuAleykiluaaiunisead
dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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nquijovAus:nauiindrandviu

(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
AG1wAFLAUEMUMSEIDSY MIRFISEU
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ngufinis§na
(Cognitive Theory)
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WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
Aaduasvaamsimiu

3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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