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ìòèìÚóÈóÚ (ÝúÚČó) ÖîÈÿÜĆÚāÅË 
(Leader as Coach) 
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ìæòÂÂóäĀæñÿìÖùÝæ 
× îÈÅ°ÂóäÉñÜäñëÛÅèóâëČóÿäĆÉăÕÖîÈÿÂõÕÉóÂÛùÅæóÂäØöćâöÜäñëõØÙõáóß ÂóäĂìÅèóâëČóÅòÎÂòÛÂóä
ßòÓÚóÛùÅæóÂäÉ÷ÈÿÜĆÚëõćÈØöćîÈÅ°ÂóäÅèäæÈâøîÕČóÿÚõÚÂóäîã¬óÈÖ¬îÿÚøćîÈ āÕãÿÊßóñÝúÚČóäñÕòÛÖÚĀæñ
äñÕòÛÂæóÈÿÜäöãÛăÕÂòÛ ´ìòèìÚóÈóÚµ ØöćâöÅèóâĂÂæËõÕÂòÛÝúÜÐõÛòÖõÈóÚāÕãÖäÈ ÕòÈÚòĈÚ×óìòèìÚó
ÈóÚâöáóèñÅèóâÿÜĆÚÝúÚČóëúÈÃ÷ĈÚ ã¬îâë¬ÈÝæĂìÂóäÛäõìóäÜÂÅäîÈæúÂÚîÈØČóăÕÈ¬óãÃ÷ĈÚ Āæñë¬ÈÝæ
āÕãÖäÈÖ¬îÝæÂóäÜÐõÛòÖõÈóÚÃîÈØöâÈóÚĀæñÅèóâëČóÿäĆÉÃîÈîÈÅ°Âä 

 

× ÂóäßòÓÚóáóèñÅèóâÿÜĆÚÝúÚČóÃîÈìòèìÚóÈóÚÚòĈÚ îÈÅ°ÂäÅèäĂìÅèóâëČóÅòÎ ĀæñìòèìÚóÈóÚÅèä
ÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÕòÈÂæ¬óè îòÚÉñë¬ÈÝæĂìÖÚÿîÈăÕäòÛ ǺèóâÚ¬óÿËøćî×øîµ ìäøî ́ÅèóâéäòØÙóµ 
ÉóÂÝúĂÖÛòÈÅòÛÛòÎËó āÕãáóäñÅèóâëČóÅòÎÕòÈÂæ¬óèÿÂõÕÉóÂÜòÉÉòãÖ¬óÈ ą ÕòÈÚöĈ 
¶ ìòèìÚóÈóÚÿÜĆÚÝúäòÛâîÛìâóãÈóÚĀæñÚāãÛóãÉóÂÞ¬óãÛäõìóäăÜëú¬ÂóäÜÐõÛòÖõĂìëČóÿäĆÉ ÕòÈÚòĈÚ
ìòèìÚóÈóÚÉ÷ÈÿÜäöãÛÿëâøîÚÖòèĀØÚÃîÈÛäõêòØ 

¶ ìòèìÚóÈóÚÿÜĆÚÝúÕúĀæÝæÜäñāãËÚ°ĀæñîČóÚèãÅèóâëñÕèÂĂÚÂóäØČóÈóÚĂìÂòÛØöâÈóÚ ÕòÈÚòĈÚ
ìòèìÚóÈóÚÉ÷ÈÿÜäöãÛÿëâøîÚÖòèĀØÚÃîÈæúÂÚîÈ 

¶ ìòèìÚóÈóÚÿÜĆÚÝúÿÂöćãèÃîÈÂòÛÛùÅæóÂäìæóãÞ¬óãĀæñìæóãäñÕòÛ (ÜäñëóÚÈóÚ 360 îÈéó) ÕòÈÚòĈÚ
ìòèìÚóÈóÚÉ÷ÈëäóÈÝæÂäñØÛĂÚÂóäØČóÈóÚăÕĂÚèÈÂèóÈâóÂÂè¬óäñÕòÛÜÐõÛòÖõÂóä 

¶ ìòèìÚóÈóÚÿÜĆÚÝúØöćæúÂÚîÈâîÈÿÜĆÚÖòèîã¬óÈĂÚĀÛÛîã¬óÈĀæñßåÖõÂääâÖ¬óÈ ą 
¶ ìòèìÚóÈóÚÿÜĆÚÝúÃòÛÿÅæøćîÚÂóäØČóÈóÚĂìÂóèìÚóÝ¬óÚÂóäâîÛìâóãÈóÚĀæñÛäõìóäØöâÈóÚ 
¶ ìòèìÚóÈóÚÿÜĆÚÝúäòÛÝõÕËîÛÂóäßòÓÚóæúÂÚîÈĂìâöÝæÂóäÜÐõÛòÖõÈóÚëúÈÃ÷ĈÚ 

 

× ÝúĂÖÛòÈÅòÛÛòÎËóØöćâöéòÂãáóßëúÈÿÜĆÚØöćÖîÈÂóäÃîÈîÈÅ°ÂäĂÚÜòÉÉùÛòÚ ÕòÈÚòĈÚìòèìÚóÈóÚìäøî
ÝúÛäõìóäãùÅĂìâ¬ÅèäÜäòÛÖòèĂìÿÜĆÚìòèìÚóÈóÚĀÛÛ ́āÅËµ ĀæñÅèäĂìÅèóâëČóÅòÎÂòÛØòÂêñÂóä
āÅË (Coaching Skill) ÿÚøćîÈÉóÂØòÂêñÕòÈÂæ¬óèëóâóä×ßòÓÚóæúÂÚîÈĂìâöÝæÂóäÜÐõÛòÖõÈóÚÕöÃ÷ĈÚ 
ØČóÈóÚÝõÕßæóÕÚîãæÈ āÕãĂËÅèóâÅõÕĀæñéòÂãáóßáóãĂÚÖÚÿîÈ ÚČóăÜĀÂÜòÎìóăÕÕèãÖÚÿîÈ 
ĀæñëäóÈëääÅ°ÝæÈóÚØöćâöÅùÔáóßâóÂÃ÷ĈÚ ÕòÈÚòĈÚîÈÅ°ÂäÅèäßòÓÚóìòèìÚóÈóÚĂìâöØòÂêñÂóäāÅË
ìäøîÂóäÿÜĆÚÝúÚČóĀÛÛāÅË (Leader as Coach) Ì÷ćÈÉñë¬ÈÝæÖ¬îÝæÝæõÖāÕãäèâÿßõćâÃ÷ĈÚÃîÈîÈÅ°Âä   

 

èòÖ×ùÜäñëÈÅ°ÃîÈìæòÂëúÖä 
× ÿßøćîĂìÝúÿäöãÚÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÖČóĀìÚ¬ÈìòèìÚóÈóÚĀæñÝúÚČóĀÛÛāÅË Ì÷ćÈë¬ÈÂäñØÛÝæ
āÕãÖäÈÖ¬îÅèóâëČóÿäĆÉÃîÈØöâÈóÚĀæñîÈÅ°Âä 

× ÿßøćîĂìÝúÿäöãÚÿÃóĂÉÛØÛóØĀæñÅèóâäòÛÝõÕËîÛÃîÈìòèìÚóÈóÚ îòÚâöÝæÖ¬îÂóäèóÈÖòèĀæñÂóä
ÜÐõÛòÖõÖòèÿßøćîĂìÿÂõÕ ǺèóâÚ¬óÿËøćî×øîµ ìäøî ́ÅèóâéäòØÙóµ  ÃîÈæúÂÚîÈ 

× ÿßøćîĂìÝúÿäöãÚÿäöãÚäúÂóäÿÜĆÚÝúÚČóĀÛÛāÅË ĀæñÿäöãÚäúØòÂêñëČóÅòÎÃîÈÂóäāÅË (Coaching Skill) Ì÷ćÈ
âöÝæÖ¬îÝæÂóäÜÐõÛòÖõÈóÚÃîÈæúÂÚîÈ 
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äóãæñÿîöãÕÿÚøĈîìóÖóâìæòÂëúÖä 
Ā ßøĈÚÑóÚÂóäÿÜĆÚìòèìÚó (ÝúÚČó) ëăÖæ°āÅË 

¶ ìòèìÚóĀÛÛ ́ÖČóĀìÚ¬Èµ ÂòÛìòèìÚóĀÛÛ ́ÝúÚČóëăÖæ°āÅËµ 
¶ ǺèóâÚ¬óÿËøćî×øîµ ìäøî ́ÅèóâéäòØÙóµ ÂùÎĀÉÃîÈÝúÚČó 
¶ ìæòÂÂóäëČóÅòÎ Ƙ ÜäñÂóäÃîÈÂóäëäóÈ ǺèóâÚ¬óÿËøćî×øîµ  
¶ ÅèóâìâóãÃîÈáóèñÅèóâÿÜĆÚÝúÚČó (Leadership) 
¶ Workshop I:  ëČóäèÉáóèñÅèóâÿÜĆÚÝúÚČóĂÚÖÚÿîÈ 

Ā ÂóäāÅËÂòÛÂóäßòÓÚóáóèñÅèóâÿÜĆÚÝúÚČóäñÕòÛ 3 & 4  
¶ ÂóäßòÓÚóáóèñÅèóâÿÜĆÚÝúÚČó 5 äñÕòÛ 
¶ ÅèóâìâóãÃîÈáóèñÝúÚČóäñÕòÛØöć 3 & 4 
¶ ÂäñÛèÚÂóäāÅËËõćÈ (Coaching Process) ëČóÅòÎîã¬óÈăä? 
¶ éòÂãáóßÂòÛÝæÂóäÜÐõÛòÖõÈóÚ (Performance) ÃîÈÝúĂÖÛòÈÅòÛÛòÎËó 
¶ ÚõãóâÃîÈÂóäāÅËĀæñÉùÕÜäñëÈÅ°ÃîÈÂóäāÅË 
¶ ÿäöãÚäúÅèóâĀÖÂÖ¬óÈÃîÈÂóäßòÓÚóæúÂÚîÈÕèã TAPS Model 
¶ ÅèóâìâóãÃîÈÂóäāÅËÝæÂóäÜÐõÛòÖõÈóÚ (Performance Coaching) 
¶ Workshop II:  ëČóäèÉÂóäßòÓÚóæúÂÚîÈÃîÈÖÚÿîÈ 

Ā ÂóäÿßõćâÜäñëõØÙõáóßÝúĂÖÛòÈÅòÛÛòÎËóÕèãÂäñÛèÚÂóäāÅËËõćÈ (Coaching Process) 
¶ ÂóäāÅËÈóÚÕèãĀÚèØóÈ Brain Base Coaching 
¶ îÈÅ°ÜäñÂîÛÃîÈÂóäāÅËÈóÚ 
¶ ĀÚèÅèóâÅõÕØöć×úÂÖîÈÂóäÿÜĆÚāÅËëîÚÈóÚ 
¶ ØòÂêñëČóÅòÎÃîÈÂóäāÅË (Coaching Skill) 
§ ÂóäĂËÅČó×óâ (Questioning) 
§ ÂóääòÛàòÈîã¬óÈÖòĈÈĂÉ (Listening) 
§ ÂóäĂìÃîâúæÜîÚÂæòÛÿËõÈÛèÂ (Positive Feedback) 
§ ÂóäëäóÈĀäÈÉúÈĂÉ (Motivation) 
§ ÂóäÂČóìÚÕÿÜóìâóãä¬èâÂòÚ (Set Goal) 

¶ ÂóäāÅËÝæÂóäÜÐõÛòÖõÈóÚÕèã GROW Model 
¶ ÅèóâÿÃóĂÉîã¬óÈËòÕÿÉÚÕèã Insight Loop 
¶ ÅæõÜèöÕöāîÉČóæîÈë×óÚÂóäÔ° : ÂóäāÅËÈóÚÂóäÿßøćîÿßõćâÝæÂóäÜÐõÛòÖõÈóÚ 
¶ Workshop III: îîÂĀÛÛĀæñÞ÷ÂÜÐõÛòÖõÂóäāÅË 

Ā ÂóäßòÓÚóìòèìÚó (ÝúÚČó) ÖîÈÿÜĆÚāÅËîã¬óÈãòćÈãøÚ 
¶ ÿäöãÚäúÙääâËóÖõÃîÈÂóäßòÓÚóáóèñÝúÚČó 
¶ ÿÜóìâóãØöćĀØÉäõÈÃîÈÂóäßòÓÚóáóèñÝúÚČó 
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