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ìòèìÚ­óÈóÚ (Ýú­ÚČó) Ö­îÈÿÜĆÚāÅ­Ë 
(Leader as Coach) 
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ìæòÂÂóäĀæñÿìÖùÝæ 
× îÈÅ°ÂóäÉñÜäñëÛÅèóâëČóÿäĆÉăÕ­Ö­îÈÿÂõÕÉóÂÛùÅæóÂäØöćâöÜäñëõØÙõáóß ÂóäĂì­ÅèóâëČóÅòÎÂòÛÂóä
ßòÓÚóÛùÅæóÂäÉ÷ÈÿÜĆÚëõćÈØöćîÈÅ°ÂóäÅèäæÈâøîÕČóÿÚõÚÂóäîã¬óÈÖ¬îÿÚøćîÈ āÕãÿÊßóñÝú­ÚČóäñÕòÛÖ­ÚĀæñ
äñÕòÛÂæóÈÿÜäöãÛăÕ­ÂòÛ ´ìòèìÚ­óÈóÚµ ØöćâöÅèóâĂÂæ­ËõÕÂòÛÝú­ÜÐõÛòÖõÈóÚāÕãÖäÈ ÕòÈÚòĈÚ×­óìòèìÚ­ó
ÈóÚâöáóèñÅèóâÿÜĆÚÝú­ÚČóëúÈÃ÷ĈÚ ã¬îâë¬ÈÝæĂì­ÂóäÛäõìóäÜÂÅäîÈæúÂÚ­îÈØČóăÕ­È¬óãÃ÷ĈÚ Āæñë¬ÈÝæ
āÕãÖäÈÖ¬îÝæÂóäÜÐõÛòÖõÈóÚÃîÈØöâÈóÚĀæñÅèóâëČóÿäĆÉÃîÈîÈÅ°Âä 

 

× ÂóäßòÓÚóáóèñÅèóâÿÜĆÚÝú­ÚČóÃîÈìòèìÚ­óÈóÚÚòĈÚ îÈÅ°ÂäÅèäĂì­ÅèóâëČóÅòÎ ĀæñìòèìÚ­óÈóÚÅèä
ÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÕòÈÂæ¬óè îòÚÉñë¬ÈÝæĂì­ÖÚÿîÈăÕ­äòÛ ǺèóâÚ¬óÿËøćî×øîµ ìäøî ́ÅèóâéäòØÙóµ 
ÉóÂÝú­ĂÖ­ÛòÈÅòÛÛòÎËó āÕãáóäñÅèóâëČóÅòÎÕòÈÂæ¬óèÿÂõÕÉóÂÜòÉÉòãÖ¬óÈ ą ÕòÈÚöĈ 
¶ ìòèìÚ­óÈóÚÿÜĆÚÝú­äòÛâîÛìâóãÈóÚĀæñÚāãÛóãÉóÂÞ¬óãÛäõìóäăÜëú¬ÂóäÜÐõÛòÖõĂì­ëČóÿäĆÉ ÕòÈÚòĈÚ
ìòèìÚ­óÈóÚÉ÷ÈÿÜäöãÛÿëâøîÚÖòèĀØÚÃîÈÛäõêòØ 

¶ ìòèìÚ­óÈóÚÿÜĆÚÝú­ÕúĀæÝæÜäñāãËÚ°ĀæñîČóÚèãÅèóâëñÕèÂĂÚÂóäØČóÈóÚĂì­ÂòÛØöâÈóÚ ÕòÈÚòĈÚ
ìòèìÚ­óÈóÚÉ÷ÈÿÜäöãÛÿëâøîÚÖòèĀØÚÃîÈæúÂÚ­îÈ 

¶ ìòèìÚ­óÈóÚÿÜĆÚÝú­ÿÂöćãèÃ­îÈÂòÛÛùÅæóÂäìæóãÞ¬óãĀæñìæóãäñÕòÛ (ÜäñëóÚÈóÚ 360 îÈéó) ÕòÈÚòĈÚ
ìòèìÚ­óÈóÚÉ÷Èëä­óÈÝæÂäñØÛĂÚÂóäØČóÈóÚăÕ­ĂÚèÈÂè­óÈâóÂÂè¬óäñÕòÛÜÐõÛòÖõÂóä 

¶ ìòèìÚ­óÈóÚÿÜĆÚÝú­ØöćæúÂÚ­îÈâîÈÿÜĆÚÖòèîã¬óÈĂÚĀÛÛîã¬óÈĀæñßåÖõÂääâÖ¬óÈ ą 
¶ ìòèìÚ­óÈóÚÿÜĆÚÝú­ÃòÛÿÅæøćîÚÂóäØČóÈóÚĂì­Â­óèìÚ­óÝ¬óÚÂóäâîÛìâóãÈóÚĀæñÛäõìóäØöâÈóÚ 
¶ ìòèìÚ­óÈóÚÿÜĆÚÝú­äòÛÝõÕËîÛÂóäßòÓÚóæúÂÚ­îÈĂì­âöÝæÂóäÜÐõÛòÖõÈóÚëúÈÃ÷ĈÚ 

 

× Ýú­ĂÖ­ÛòÈÅòÛÛòÎËóØöćâöéòÂãáóßëúÈÿÜĆÚØöćÖ­îÈÂóäÃîÈîÈÅ°ÂäĂÚÜòÉÉùÛòÚ ÕòÈÚòĈÚìòèìÚ­óÈóÚìäøî
Ýú­ÛäõìóäãùÅĂìâ¬ÅèäÜäòÛÖòèĂì­ÿÜĆÚìòèìÚ­óÈóÚĀÛÛ ́āÅ­Ëµ ĀæñÅèäĂì­ÅèóâëČóÅòÎÂòÛØòÂêñÂóä
āÅ­Ë (Coaching Skill) ÿÚøćîÈÉóÂØòÂêñÕòÈÂæ¬óèëóâóä×ßòÓÚóæúÂÚ­îÈĂì­âöÝæÂóäÜÐõÛòÖõÈóÚÕöÃ÷ĈÚ 
ØČóÈóÚÝõÕßæóÕÚ­îãæÈ āÕãĂË­ÅèóâÅõÕĀæñéòÂãáóßáóãĂÚÖÚÿîÈ ÚČóăÜĀÂ­ÜòÎìóăÕ­Õ­èãÖÚÿîÈ 
Āæñëä­óÈëääÅ°ÝæÈóÚØöćâöÅùÔáóßâóÂÃ÷ĈÚ ÕòÈÚòĈÚîÈÅ°ÂäÅèäßòÓÚóìòèìÚ­óÈóÚĂì­âöØòÂêñÂóäāÅ­Ë
ìäøîÂóäÿÜĆÚÝú­ÚČóĀÛÛāÅ­Ë (Leader as Coach) Ì÷ćÈÉñë¬ÈÝæÖ¬îÝæÝæõÖāÕãäèâÿßõćâÃ÷ĈÚÃîÈîÈÅ°Âä   

 

èòÖ×ùÜäñëÈÅ°ÃîÈìæòÂëúÖä 
× ÿßøćîĂì­Ýú­ÿäöãÚÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÖČóĀìÚ¬ÈìòèìÚ­óÈóÚĀæñÝú­ÚČóĀÛÛāÅ­Ë Ì÷ćÈë¬ÈÂäñØÛÝæ
āÕãÖäÈÖ¬îÅèóâëČóÿäĆÉÃîÈØöâÈóÚĀæñîÈÅ°Âä 

× ÿßøćîĂì­Ýú­ÿäöãÚÿÃ­óĂÉÛØÛóØĀæñÅèóâäòÛÝõÕËîÛÃîÈìòèìÚ­óÈóÚ îòÚâöÝæÖ¬îÂóäèóÈÖòèĀæñÂóä
ÜÐõÛòÖõÖòèÿßøćîĂì­ÿÂõÕ ǺèóâÚ¬óÿËøćî×øîµ ìäøî ́ÅèóâéäòØÙóµ  ÃîÈæúÂÚ­îÈ 

× ÿßøćîĂì­Ýú­ÿäöãÚÿäöãÚäú­ÂóäÿÜĆÚÝú­ÚČóĀÛÛāÅ­Ë ĀæñÿäöãÚäú­ØòÂêñëČóÅòÎÃîÈÂóäāÅ­Ë (Coaching Skill) Ì÷ćÈ
âöÝæÖ¬îÝæÂóäÜÐõÛòÖõÈóÚÃîÈæúÂÚ­îÈ 
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äóãæñÿîöãÕÿÚøĈîìóÖóâìæòÂëúÖä 
Ā ßøĈÚÑóÚÂóäÿÜĆÚìòèìÚ­ó (Ýú­ÚČó) ëăÖæ°āÅ­Ë 

¶ ìòèìÚ­óĀÛÛ ́ÖČóĀìÚ¬Èµ ÂòÛìòèìÚ­óĀÛÛ ́Ýú­ÚČóëăÖæ°āÅ­Ëµ 
¶ ǺèóâÚ¬óÿËøćî×øîµ ìäøî ́ÅèóâéäòØÙóµ ÂùÎĀÉÃîÈÝú­ÚČó 
¶ ìæòÂÂóäëČóÅòÎ Ƙ ÜäñÂóäÃîÈÂóäëä­óÈ ǺèóâÚ¬óÿËøćî×øîµ  
¶ ÅèóâìâóãÃîÈáóèñÅèóâÿÜĆÚÝú­ÚČó (Leadership) 
¶ Workshop I:  ëČóäèÉáóèñÅèóâÿÜĆÚÝú­ÚČóĂÚÖÚÿîÈ 

Ā ÂóäāÅ­ËÂòÛÂóäßòÓÚóáóèñÅèóâÿÜĆÚÝú­ÚČóäñÕòÛ 3 & 4  
¶ ÂóäßòÓÚóáóèñÅèóâÿÜĆÚÝú­ÚČó 5 äñÕòÛ 
¶ ÅèóâìâóãÃîÈáóèñÝú­ÚČóäñÕòÛØöć 3 & 4 
¶ ÂäñÛèÚÂóäāÅ­ËËõćÈ (Coaching Process) ëČóÅòÎîã¬óÈăä? 
¶ éòÂãáóßÂòÛÝæÂóäÜÐõÛòÖõÈóÚ (Performance) ÃîÈÝú­ĂÖ­ÛòÈÅòÛÛòÎËó 
¶ ÚõãóâÃîÈÂóäāÅ­ËĀæñÉùÕÜäñëÈÅ°ÃîÈÂóäāÅ­Ë 
¶ ÿäöãÚäú­ÅèóâĀÖÂÖ¬óÈÃîÈÂóäßòÓÚóæúÂÚ­îÈÕ­èã TAPS Model 
¶ ÅèóâìâóãÃîÈÂóäāÅ­ËÝæÂóäÜÐõÛòÖõÈóÚ (Performance Coaching) 
¶ Workshop II:  ëČóäèÉÂóäßòÓÚóæúÂÚ­îÈÃîÈÖÚÿîÈ 

Ā ÂóäÿßõćâÜäñëõØÙõáóßÝú­ĂÖ­ÛòÈÅòÛÛòÎËóÕ­èãÂäñÛèÚÂóäāÅ­ËËõćÈ (Coaching Process) 
¶ ÂóäāÅ­ËÈóÚÕ­èãĀÚèØóÈ Brain Base Coaching 
¶ îÈÅ°ÜäñÂîÛÃîÈÂóäāÅ­ËÈóÚ 
¶ ĀÚèÅèóâÅõÕØöć×úÂÖ­îÈÂóäÿÜĆÚāÅ­ËëîÚÈóÚ 
¶ ØòÂêñëČóÅòÎÃîÈÂóäāÅ­Ë (Coaching Skill) 
§ ÂóäĂË­ÅČó×óâ (Questioning) 
§ ÂóääòÛàòÈîã¬óÈÖòĈÈĂÉ (Listening) 
§ ÂóäĂì­Ã­îâúæÜ­îÚÂæòÛÿËõÈÛèÂ (Positive Feedback) 
§ Âóäëä­óÈĀäÈÉúÈĂÉ (Motivation) 
§ ÂóäÂČóìÚÕÿÜ­óìâóãä¬èâÂòÚ (Set Goal) 

¶ ÂóäāÅ­ËÝæÂóäÜÐõÛòÖõÈóÚÕ­èã GROW Model 
¶ ÅèóâÿÃ­óĂÉîã¬óÈËòÕÿÉÚÕ­èã Insight Loop 
¶ ÅæõÜèöÕöāîÉČóæîÈë×óÚÂóäÔ° : ÂóäāÅ­ËÈóÚÂóäÿßøćîÿßõćâÝæÂóäÜÐõÛòÖõÈóÚ 
¶ Workshop III: îîÂĀÛÛĀæñÞ÷ÂÜÐõÛòÖõÂóäāÅ­Ë 

Ā ÂóäßòÓÚóìòèìÚ­ó (Ýú­ÚČó) Ö­îÈÿÜĆÚāÅ­Ëîã¬óÈãòćÈãøÚ 
¶ ÿäöãÚäú­ÙääâËóÖõÃîÈÂóäßòÓÚóáóèñÝú­ÚČó 
¶ ÿÜ­óìâóãØöćĀØ­ÉäõÈÃîÈÂóäßòÓÚóáóèñÝú­ÚČó 
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