Kosthu (W) davidulay
(Leader as Coach)
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8 QUALITY COURSE CATEGORIES

e Leadership

« Coaching

e Thinking

» Soft Skill

e Productivity

« HRM & Organization Development
o Sales & Marketing

e Team Building
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(Leader as Coach)
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« Kokt “diukun” Aukokduuu “uiralodlas”
. “adulEodin” Kéo “ANUASNSY” NEYUDUDVKLN
. kanmsdAay 2 Ussmsyavmsado “Anulnidodio”
«  ADWKUIEYaLA:ANULITURU (Leadership)
+ Workshop I:d1s29ma:anuiluguiriuauten

mslavAuniswaiuind:avluguis:au 3 & 4

« msWaumMIANUWURU 5 s:au

. ANUKUEYLAI:RLS:AUR 3 & 4

+ as:udUMSlABEY (Coaching Process)
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- AngmwAaunamsufuavmu (Performance)
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« BgusAnuuancvyavmMswaugnliovade
TAPS Model

« ANWKWguavAIslAswansUUGLIU
(Performance Coaching)

« Workshop Il:d&1s29mMswouungndiavuavautan

msuWuUs:ansmwglduvAutysdrons:uounislAvtv
(Coaching Process)
« mslAvviudoeudniv Brain Base Coaching
+ 2vAUszAdUUDVANSIATLIU
. uwaUAaAgadavmMsiiulAsasuviu
- Nav:drAasyuovmslay (Coaching Skill)
o msigAau (Questioning)
o MSSUWLELALT (Listening)
o mslhdayalounautdoudn (Positive Feedback)
o mMsaswusvavia (Motivation)
o msmikuallikuigsiunu (Set Goal)
. mslAvwamsufuaviuarg GROW Model
- AxwagwFaudlg Insight Loop
. pauidloasvanmumsai : mslAsviutwatiunanms
Jauavu
« Workshop lll: 99nuuuuazAavguamslay
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(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
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(Cognitive Theory)

+ msadAluUADASSUAD 9 lukangas
WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
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3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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