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N1SAQLTVAAYNSAUNISIIVUNUSSAD
(Strategic Thinking for Business Planning)
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UpgUuumassanliazgaankassuTMsudoguAuSULSOIUSKIS
dovusmisssanlRinNUIdWSsunmumsuvdu (Competitive
Advantage) iWalhwilkavAnsagsaauazlasugosu: msaso
veldwWssumoumsudvdulhklionindudy  Tunidausdu
aghounlunngaalievavmsdbussiD  uazmslaudodoald
W3gUdovIANINMSIOUNUSSADIGONAYNS (Business
Strategic Planning) agwidus:ansmwimuiu GoUURUSKIS
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- msasdaaaulsdunadou (Environmental Scanning)

. msvamnagns (Strategy Formulation)

- mstnagnsludidums (Strategy Implementation)

- mMsAdUAWUa:Uszlduna (Control and Evaluation)
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ssin  Nomsuanua:meluavAns  tRalthudIASIKua:
mMkualuladedonagnsuavavAns (Strategic Factor) U
avd
. msasdadauladeinadaumsauanllumsiiAsizkiaeg
waoadoutgondvw  (PEST Analysis) ua=A1s3tAs1KUdve
wadauldvan (Five Force Analysis) Undslaidowali
avAnsussalthkue Usdsduillulodshidaliina “Toma”
(Opportunities) tumvasvAutuadelafbusduasieds
avAns Uodauuilu “AeAnmu” (Threats) unAssAv
. msasypasulpdsuradaumslutliunsiiasiKiialinsiu
doldode “AdnWudousw” (Strengths) uas “AnuUlULTOUSD”
(Weaknesses) RovAnsag alhlUdaulovau “Toma”
(Opportunities) ua: “Aganmu” (Threats) wa:ztihlugns
weuuinagnsale TOWS Matrix

aaus:avA

. WalkFBaulinlanuruzmsAalBonagns (Strategic
Thinking) ua=AszudumMsaadulaidonagns (Strategic
Decision Making Process)

. WalkRBauaunsansivaaulodsinadaunmeuania:
metuavAns dremsldlndaviadinsikduagmelduudaa
SWOT Analysis ua:fKkuanagnsidovdumnmswaun
d>8 TOWS Matrix

. WolkWBouauisatdannagnsntkuizau (Strategic Fit) i
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« As:UdUMSAaFUBLIEYAAYNS

o AMsasdadaulodedadau

o Msvamnagns

o misthaagnsludduns

o AIspdUAUUAsUS:LOUnWa

A1SASIDIDUANIWLIAADUAITUDNDVAAS

o mMs3tAS1KUDYTLDOdDUIEVAIY (PEST Analysis)

« MS3As1KUPIBLD0dDUIEYEN (Five Force
Analysis)

« msAaldandodsneuanidonagns (Strategic
Factor)

« (Magwisgus: msmrkualadenmeaudnigonagns

msasldaauamwudadaumaluavAas

« MS3IAS1KoVAASLILUULLLGUNSWEINS

(Resource - Based Approach to Organization Analysis)
« ms3iAsiRWAGUluavAns (Function Analysis)

« (agwisgus: msmrualodemeluldonagns

« Workshop |: ms3tasizkUavemeluvovavAns

msdaniinagnsua:asitaagnsiudiiums

« MsSWaunagnsae TOWS Matrix

« msikuanagnss:auavAns (Corporate Strategy)

«  MISAMIKUONAYNSS:OUKUIESSAD (Business
Strategy)

- mistdannagnsludidumsdre 7S McKinsey

« msMKkuanagnss:auWoAguvIu (Functional
Strategy)

« mssamMbiaamsus:iTunaLazAIuAL

« (Magwisgus: msdarnnagnsuazmsiinagns
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» Workshop II: msvyarinagnsyavavAns

mswauimsAalBunagnsagwdviu
* LLUdAQ “Knowledge is not Understanding
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WaupUGosv(Practice by Doing)laslgnaug
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(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
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(Cognitive Theory)
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WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
Aaduasvaamsimiu

3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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