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ÂóäÅõÕĀÂÜòÎìóĀæñÖòÕëõÚĂÉ - ĀÚèÙùäÂõÉ 
(Problem Solving and Decision Making - Business) 
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ìæòÂÂóäĀæñÿìÖùÝæ 
× ÜòÎìóìâóã×÷È Ý́ææòßÙ°ØöćÿÂõÕÃ÷ĈÚĀæñÝææòßÙ°ÚòĈÚăâ¬ÖäÈÂòÛÅèóâÅóÕìèòÈìäøîëõćÈØöćÅèäÉñÿÜĆÚµ 
ÜòÉÉùÛòÚÜòÎìóĂÚÂäñÛèÚÂóäØóÈÙùäÂõÉ (Business Process) ØöćâöÅèóâëæòÛÌòÛÌîÚâóÂÃ÷ĈÚ Āæñ
ÜòÎìóÿìæ¬óÚòĈÚÖîÈăÕäòÛÂóäĀÂăÃîã¬óÈÖäÈÉùÕ ăâ¬è¬óÉñÿÜĆÚÜòÎìóÿÊßóñìÚó ÜòÎìóÿäøĈîäòÈ ìäøî
ÜòÎìóÿËõÈäñÛÛÂĆÖóâ ÝúÚČóäñÕòÛÖ¬óÈ ą ìäøîĀâĀÖ¬ÛùÅæÂóäĂÚîÈÅ°Âä ÖîÈâöØòÂêñÂóäÅõÕĀÂÜòÎìó
ĀæñÖòÕëõÚĂÉ (PSDM Skill) ÿÚøćîÈÉóÂØòÂêñÕòÈÂæ¬óèÿÂöćãèÃîÈÂòÛÂóäĂËØäòßãóÂäØöćâöîãú¬îã¬óÈÉČóÂòÕ 
Ì÷ćÈÂóäĀÂÜòÎìóăâ¬ÖäÈÉùÕÉñÂ¬îĂìÿÂõÕÅèóâÿëöãìóãÖóââóăÕ 

 

× ÂóäÅõÕĀÂÜòÎìó (Problem Solving) ÝúĀÂÖîÈÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóäÂČóìÚÕÜòÎìóĂìâö
ÅèóâÿÊßóñÿÉóñÉÈ āÕãÿÊßóñĂÚÿäøćîÈÅèóâĀÖÂÖ¬óÈÃîÈÝææòßÙ°ØöćÿÂõÕÃ÷ĈÚÂòÛÝææòßÙ°ØöćÅèäÉñÿÜĆÚ 
(GAP) ĀæñÖîÈâöÅèóâëóâóä×ĂÚÂóäèõÿÅäóñì°ÿßøćîÅÚìóëóÿìÖùÃîÈÜòÎìó âõÊñÚòĈÚÂóäĀÂÜòÎìó
ÉñÝõÕßæóÕÖòĈÈĀÖ¬ÿäõćâÖÚ ÿÜäöãÛÿëâøîÚÂóäÖõÕÂäñÕùâÝõÕÿâĆÕ îòÚÉñë¬ÈÝæÂäñØÛÖ¬îÂóäÖòÕëõÚĂÉ
ĂÚæČóÕòÛ×òÕăÜ 

 

× ÂóäÖòÕëõÚĂÉ (Decision Making) ÿÜĆÚÂóäÖÂæÈĂÉÿæøîÂèõÙöÂóäĀÂÜòÎìóØöćÿìâóñëâØöćëùÕĂÚ
ë×óÚÂóäÔ°ìäøîÛäõÛØÃîÈîÈÅ°Âä Ì÷ćÈîóÉăâ¬ĂË¬èõÙöØöćÕöØöćëùÕĂÚÃÔñÚòĈÚ ÕòÈÚòĈÚÉ÷ÈÖîÈâöÂóäÜäñÿâõÚ
ØóÈÿæøîÂîã¬óÈÿìâóñëâĀæñæñÿîöãÕ×öć×èÚ ÚîÂÉóÂÚöĈĂÚîÈÅ°ÜäñÂîÛÃîÈÂóäÖòÕëõÚĂÉ ãòÈÖîÈ
ÅČóÚ÷È×÷ÈÝæÂäñØÛÉóÂØóÈÿæøîÂØöćăÕÖòÕëõÚĂÉăÜĀæè Ì÷ćÈÿÂõÕâóÉóÂÂóäÖòÕëõÚĂÉáóãĂÖÅèóâăâ¬
ĀÚ¬ÚîÚ (Uncertain Decisions) ÕòÈÚòĈÚÝúĀÂÖîÈÿÖäöãâĂÉè¬óîóÉâöÅèóâÿëöćãÈÿÂõÕÃ÷ĈÚ É÷ÈÅèäÂČóìÚÕ
ĀÚèØóÈÜîÈÂòÚìäøîæÕÅèóâäùÚĀäÈÃîÈÅèóâÿëöćãÈ 

 

× ÂóäÅõÕĀÂÜòÎìóĀæñÂóäÖòÕëõÚĂÉÿËõÈÙùäÂõÉ âöÿÅäøćîÈâøîÕòÈÚöĈ 
¶ ÖóäóÈÂóäÅõÕĀÂÜòÎìóĀæñÖòÕëõÚĂÉ (PSDM Table) 
¶ ÖóäóÈèõÿÅäóñì°ÃîâúæÿßøćîÖòÕëõÚĂÉ (Matrix Data Analysis) 
¶ ĀÚèÅõÕßóÿäāÖ (Pareto Concept) 

 

èòÖ×ùÜäñëÈÅ°ÃîÈìæòÂëúÖä 
× ÿßøćîĂìÝúÿäöãÚÿÃóĂÉìæòÂÂóäĀæñîÈÅ°ÜäñÂîÛëČóÅòÎÃîÈÂóäÅõÕĀÂÜòÎìóĀæñÖòÕëõÚĂÉ 

× ÿßøćîĂìÝúÿäöãÚâöÃòĈÚÖîÚÂóäÅõÕĀÂÜòÎìóĀæñÖòÕëõÚĂÉîã¬óÈÿÜĆÚäñÛÛ 
× ÿßøćîĂìÝúÿäöãÚëóâóä×ÜäñãùÂÖ°ĂËÖóäóÈÂóäÅõÕĀÂÜòÎìóĀæñÖòÕëõÚĂÉăÕîã¬óÈâöÜäñëõØÙõáóß 
(PSDM Table) 

× ÿßøćîĂìÝúÿäöãÚëóâóä×ÜäñãùÂÖ°ĂËÖóäóÈèõÿÅäóñì°ÃîâúæÿßøćîÖòÕëõÚĂÉăÕîã¬óÈâöÜäñëõØÙõáóß 
(Matrix Data Analysis) 
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äóãæñÿîöãÕÿÚøĈîìóÖóâìæòÂëúÖä 
Ā ßøĈÚÑóÚÃîÈÂóäÅõÕĀÂÜòÎìó (Problem Solving) 

¶ ÿìÖùÝæëČóÅòÎØöćëÚòÛëÚùÚĂìÿÂõÕÂóäÅõÕ 
¶ ÅèóâìâóãÃîÈÜòÎìó (What is Problem?) 
¶ îÈÅ°ÜäñÂîÛÃîÈÜòÎìó ƚ ÜäñÂóä 
¶ ĀÚèØóÈĂÚÂóäÂČóìÚÕæòÂêÔñÃîÈÜòÎìó 
¶ ÅèóâìâóãÃîÈÂóäÅõÕĀÂÜòÎìó 
¶ Activity I: ÂóäÅÚìóÜòÎìóĂÚÂäñÛèÚÂóäÙùäÂõÉ

Ā ÜäñÿáØÜòÎìóĀæñìæòÂÂóäĀÂÜòÎìóÿËõÈÙùäÂõÉ 
¶ ÜòÎìóÿÊßóñìÚó - ÂóäØČóĂì×úÂÖîÈ (Correction) 
¶ ÜòÎìóÿäøĈîäòÈ · ÂóäÅÚìóëóÿìÖù (Corrective Action - CA) 
¶ ÜòÎìóÿËõÈäñÛÛ - ÂóäÂČóìÚÕâóÖäÂóäÜîÈÂòÚ (Preventive Action - PA) 
¶ Activity II: ÂóäØÛØèÚÜòÎìóĂÚÂäñÛèÚÂóäÙùäÂõÉ  

Ā ßøĈÚÑóÚÃîÈÂóäÖòÕëõÚĂÉ (Decision Making) 
¶ ÅèóìâóãÃîÈÂóäÖòÕëõÚĂÉ 
¶ ÜäñÿáØÃîÈÂóäÖòÕëõÚĂÉ 
¶ îÈÅ°ÜäñÂîÛÃîÈÂóäÖòÕëõÚĂÉ 
§ ÜäñÿÕĆÚìäøîëóÿìÖùÃîÈÜòÎìó 
§ ÂóäßòÓÚóØóÈÿæøîÂ 
§ ÂóäÜäñÿâõÚØóÈÿæøîÂĀæñÖòÕëõÚĂÉ 
§ ÂóäæÕÝæÂäñØÛÉóÂØóÈÿæøîÂ 

¶ Öòèîã¬óÈÿäöãÚäúÂóäÖòÕëõÚĂÉ 
Ā ÃòĈÚÖîÚÂóäÅõÕĀÂÜòÎìóĀæñÖòÕëõÚĂÉÿËõÈÙùäÂõÉ 

¶ ÂóäÂČóìÚÕÜòÎìóĂìËòÕÿÉÚ  
¶ ÂóäèõÿÅäóñì°ìóëóÿìÖùÃîÈÜòÎìó 
¶ ÂóäÂČóìÚÕâóÖäÂóäĀÂÜòÎìó  
¶ ÂóäëäóÈâóÖäÂóäÿßøćîÜîÈÂòÚÜòÎìó 

Ā ÿÅäøćîÈâøîÃîÈÂóäÅõÕÜòÎìóĀæñÖòÕëõÚĂÉ (PSDM Tools) 
¶ ÖóäóÈÂóäÅõÕĀÂÜòÎìóĀæñÖòÕëõÚĂÉ (PSDM Table) 
¶ ÖóäóÈèõÿÅäóñì°ÃîâúæÿßøćîÖòÕëõÚĂÉ (Matrix Data Analysis) 
¶ ĀÚèÅõÕßóÿäāÖ (Pareto Concept) 
¶ Activity III: ÂóäÅõÕĀÂÜòÎìó (Problem Solving) 
¶ Activity IV: ÂóäÖòÕëõÚĂÉ (Decision Making) 
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