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8 QUALITY COURSE CATEGORIES

Leadership

Coaching

Thinking

Soft Skill

Productivity

HRM & Organization Development
Sales & Marketing

Team Building

080-626-9565 | 02-001-8310 www.bananatraining.com sale@bananatraining.com
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UsymKknediv  “wadwshtAodunamwaawsiuliasvAuanu
makdokdadvnAdso:liu”  Uoauulaymiuns:usumsniv
ssA» (Business Process) RUANMUaAUTUGDULIATU Ua:
Usywwardudavldsumsudluagvasvaa dm:lulaymn
lawikin UfylﬂléaS_\)Hganylﬂlﬁ\)S:UUﬁC‘I']UQUo'IS:ﬁUdT\) o
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msAauAleyr (Problem Solving) WuAdoavas:kUuniiv
Aud AyuavmsiKkualaymilkdAduawioav  lag
LWluEavANULaACVYIYNAFWSALAQTUAUNAGWSAAIS
2:10u (GAP) uazdoviAnuaiuisalumsitAsIKWaAUK

akquavldeyrm  DazuumsuAlymiazARawaradoudisudu
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daduldluarauaaly

msdaduld (Decision Making) WWumsanavinidandsnis
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(Fonogvikunzauliaasldeaddou  uandnlluavAus:nau
yavmsanduls godovmiiviivwansznuaianviEanila
dodubluudd dviAaumamsdaguldmeldanuliuduau
(Uncertain Decisions) dvuuguAdeviasgutniionninnu
FoolAadu - 3vAdsAKuaLUINLTEYAUKEDAAAIIUSULSY
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msAauAlyKmLa:mMsaaaula1Bussan Dinsoviiadvd
- mswmsaauAleyrinazaaguls (PSDM Table)
. mswilAs:Kiayaliodadul (Matrix Data Analysis)
« uudAawsla (Pareto Concept)

aaus:avA

. WolkWBaulilokanmsuazovAus:naudAsyuavms
AauAdeymitazaaduls

. WolkWiBauldunaumsaauAdaykita:doaulpago
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. WelkWiBauansauszgadidmsvmsaaudaykinas
doauldldogvibus:ansnw (PSDM Table)

. WolkKiBauansaus:gndldmsvilasiKioyatio
aadulpldogwius:ansmw (Matrix Data Analysis)
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vT?ugwua\)msﬁmtﬁUfym (Problem Solving)
. wawadAyRatuauuliiAamsaa

o ANuKkguavleykl (What is Problem?)
« avAUs:=nouyavUeykl 4 Us=ms

o wudmvlumsmikuaanuauzuavdaykl

o AWKUIgUaVYMSAQuUATyK

« Activity I: msAukiUeyriluns:udoumsssa

Us:innUaymina:kanmsualeykigossan
« Usgkitawizkitn - msrlkgndav (Correction)
. Urymi30%0 - msAUmaIkQ
(Corrective Action - CA)
. UsykiGus:uu - misskuauiasmstavau
(Preventive Action - PA)
- Activity Il: msnunduleyriluns=udumsssa

vT?ugwua\)mscTnﬁuIa (Decision Making)
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o Us:zlGukSaanikquavleyki
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« msadouasmsiwolovauleym

insaviiouavmsaalaymiuazdaduls (PSDM Tools)
- mswmsAauileymiuazaaguls (PSDM Table)
« mswilAs:Kiayaliodaauld
(Matrix Data Analysis)
« uwudAawsla (Pareto Concept)
« Activity lll: msAauAUeyri (Problem Solving)
« Activity IV: msdagdul (Decision Making)
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(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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(Cognitive Theory)

+ msadAluUADASSUAD 9 lukangas
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3.Knowledge (AW3)
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5.Facilitator (ns:zusuns)
-~
\

4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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