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ÂóäÅõÕĀÂ­ÜòÎìóĀæñÖòÕëõÚĂÉ - ĀÚèÙùäÂõÉ 
(Problem Solving and Decision Making - Business) 
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ìæòÂÂóäĀæñÿìÖùÝæ 
× ÜòÎìóìâóã×÷È Ý́ææòßÙ°ØöćÿÂõÕÃ÷ĈÚĀæñÝææòßÙ°ÚòĈÚăâ¬ÖäÈÂòÛÅèóâÅóÕìèòÈìäøîëõćÈØöćÅèäÉñÿÜĆÚµ 
ÜòÉÉùÛòÚÜòÎìóĂÚÂäñÛèÚÂóäØóÈÙùäÂõÉ (Business Process) ØöćâöÅèóâëæòÛÌòÛÌ­îÚâóÂÃ÷ĈÚ Āæñ
ÜòÎìóÿìæ¬óÚòĈÚÖ­îÈăÕ­äòÛÂóäĀÂ­ăÃîã¬óÈÖäÈÉùÕ ăâ¬è¬óÉñÿÜĆÚÜòÎìóÿÊßóñìÚ­ó ÜòÎìóÿäøĈîäòÈ ìäøî
ÜòÎìóÿËõÈäñÛÛÂĆÖóâ Ýú­ÚČóäñÕòÛÖ¬óÈ ą ìäøîĀâ­ĀÖ¬ÛùÅæÂóäĂÚîÈÅ°Âä Ö­îÈâöØòÂêñÂóäÅõÕĀÂ­ÜòÎìó
ĀæñÖòÕëõÚĂÉ (PSDM Skill) ÿÚøćîÈÉóÂØòÂêñÕòÈÂæ¬óèÿÂöćãèÃ­îÈÂòÛÂóäĂË­ØäòßãóÂäØöćâöîãú¬îã¬óÈÉČóÂòÕ 
Ì÷ćÈÂóäĀÂ­ÜòÎìóăâ¬ÖäÈÉùÕÉñÂ¬îĂì­ÿÂõÕÅèóâÿëöãìóãÖóââóăÕ­ 

 

× ÂóäÅõÕĀÂ­ÜòÎìó (Problem Solving) Ýú­ĀÂ­Ö­îÈÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóäÂČóìÚÕÜòÎìóĂì­âö
ÅèóâÿÊßóñÿÉóñÉÈ āÕãÿÊßóñĂÚÿäøćîÈÅèóâĀÖÂÖ¬óÈÃîÈÝææòßÙ°ØöćÿÂõÕÃ÷ĈÚÂòÛÝææòßÙ°ØöćÅèäÉñÿÜĆÚ 
(GAP) ĀæñÖ­îÈâöÅèóâëóâóä×ĂÚÂóäèõÿÅäóñì°ÿßøćîÅ­ÚìóëóÿìÖùÃîÈÜòÎìó âõÊñÚòĈÚÂóäĀÂ­ÜòÎìó
ÉñÝõÕßæóÕÖòĈÈĀÖ¬ÿäõćâÖ­Ú ÿÜäöãÛÿëâøîÚÂóäÖõÕÂäñÕùâÝõÕÿâĆÕ îòÚÉñë¬ÈÝæÂäñØÛÖ¬îÂóäÖòÕëõÚĂÉ
ĂÚæČóÕòÛ×òÕăÜ 

 

× ÂóäÖòÕëõÚĂÉ (Decision Making) ÿÜĆÚÂóäÖÂæÈĂÉÿæøîÂèõÙöÂóäĀÂ­ÜòÎìóØöćÿìâóñëâØöćëùÕĂÚ
ë×óÚÂóäÔ°ìäøîÛäõÛØÃîÈîÈÅ°Âä Ì÷ćÈîóÉăâ¬ĂË¬èõÙöØöćÕöØöćëùÕĂÚÃÔñÚòĈÚ ÕòÈÚòĈÚÉ÷ÈÖ­îÈâöÂóäÜäñÿâõÚ
ØóÈÿæøîÂîã¬óÈÿìâóñëâĀæñæñÿîöãÕ×öć×­èÚ ÚîÂÉóÂÚöĈĂÚîÈÅ°ÜäñÂîÛÃîÈÂóäÖòÕëõÚĂÉ ãòÈÖ­îÈ
ÅČóÚ÷È×÷ÈÝæÂäñØÛÉóÂØóÈÿæøîÂØöćăÕ­ÖòÕëõÚĂÉăÜĀæ­è Ì÷ćÈÿÂõÕâóÉóÂÂóäÖòÕëõÚĂÉáóãĂÖ­Åèóâăâ¬
ĀÚ¬ÚîÚ (Uncertain Decisions) ÕòÈÚòĈÚÝú­ĀÂ­Ö­îÈÿÖäöãâĂÉè¬óîóÉâöÅèóâÿëöćãÈÿÂõÕÃ÷ĈÚ É÷ÈÅèäÂČóìÚÕ
ĀÚèØóÈÜ­îÈÂòÚìäøîæÕÅèóâäùÚĀäÈÃîÈÅèóâÿëöćãÈ 

 

× ÂóäÅõÕĀÂ­ÜòÎìóĀæñÂóäÖòÕëõÚĂÉÿËõÈÙùäÂõÉ âöÿÅäøćîÈâøîÕòÈÚöĈ 
¶ ÖóäóÈÂóäÅõÕĀÂ­ÜòÎìóĀæñÖòÕëõÚĂÉ (PSDM Table) 
¶ ÖóäóÈèõÿÅäóñì°Ã­îâúæÿßøćîÖòÕëõÚĂÉ (Matrix Data Analysis) 
¶ ĀÚèÅõÕßóÿäāÖ (Pareto Concept) 

 

èòÖ×ùÜäñëÈÅ°ÃîÈìæòÂëúÖä 
× ÿßøćîĂì­Ýú­ÿäöãÚÿÃ­óĂÉìæòÂÂóäĀæñîÈÅ°ÜäñÂîÛëČóÅòÎÃîÈÂóäÅõÕĀÂ­ÜòÎìóĀæñÖòÕëõÚĂÉ 

× ÿßøćîĂì­Ýú­ÿäöãÚâöÃòĈÚÖîÚÂóäÅõÕĀÂ­ÜòÎìóĀæñÖòÕëõÚĂÉîã¬óÈÿÜĆÚäñÛÛ 
× ÿßøćîĂì­Ýú­ÿäöãÚëóâóä×ÜäñãùÂÖ°ĂË­ÖóäóÈÂóäÅõÕĀÂ­ÜòÎìóĀæñÖòÕëõÚĂÉăÕ­îã¬óÈâöÜäñëõØÙõáóß 
(PSDM Table) 

× ÿßøćîĂì­Ýú­ÿäöãÚëóâóä×ÜäñãùÂÖ°ĂË­ÖóäóÈèõÿÅäóñì°Ã­îâúæÿßøćîÖòÕëõÚĂÉăÕ­îã¬óÈâöÜäñëõØÙõáóß 
(Matrix Data Analysis) 
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äóãæñÿîöãÕÿÚøĈîìóÖóâìæòÂëúÖä 
Ā ßøĈÚÑóÚÃîÈÂóäÅõÕĀÂ­ÜòÎìó (Problem Solving) 

¶ ÿìÖùÝæëČóÅòÎØöćëÚòÛëÚùÚĂì­ÿÂõÕÂóäÅõÕ 
¶ ÅèóâìâóãÃîÈÜòÎìó (What is Problem?) 
¶ îÈÅ°ÜäñÂîÛÃîÈÜòÎìó ƚ ÜäñÂóä 
¶ ĀÚèØóÈĂÚÂóäÂČóìÚÕæòÂêÔñÃîÈÜòÎìó 
¶ ÅèóâìâóãÃîÈÂóäÅõÕĀÂ­ÜòÎìó 
¶ Activity I: ÂóäÅ­ÚìóÜòÎìóĂÚÂäñÛèÚÂóäÙùäÂõÉ

Ā ÜäñÿáØÜòÎìóĀæñìæòÂÂóäĀÂ­ÜòÎìóÿËõÈÙùäÂõÉ 
¶ ÜòÎìóÿÊßóñìÚ­ó - ÂóäØČóĂì­×úÂÖ­îÈ (Correction) 
¶ ÜòÎìóÿäøĈîäòÈ · ÂóäÅ­ÚìóëóÿìÖù (Corrective Action - CA) 
¶ ÜòÎìóÿËõÈäñÛÛ - ÂóäÂČóìÚÕâóÖäÂóäÜ­îÈÂòÚ (Preventive Action - PA) 
¶ Activity II: ÂóäØÛØèÚÜòÎìóĂÚÂäñÛèÚÂóäÙùäÂõÉ  

Ā ßøĈÚÑóÚÃîÈÂóäÖòÕëõÚĂÉ (Decision Making) 
¶ ÅèóìâóãÃîÈÂóäÖòÕëõÚĂÉ 
¶ ÜäñÿáØÃîÈÂóäÖòÕëõÚĂÉ 
¶ îÈÅ°ÜäñÂîÛÃîÈÂóäÖòÕëõÚĂÉ 
§ ÜäñÿÕĆÚìäøîëóÿìÖùÃîÈÜòÎìó 
§ ÂóäßòÓÚóØóÈÿæøîÂ 
§ ÂóäÜäñÿâõÚØóÈÿæøîÂĀæñÖòÕëõÚĂÉ 
§ ÂóäæÕÝæÂäñØÛÉóÂØóÈÿæøîÂ 

¶ Öòèîã¬óÈÿäöãÚäú­ÂóäÖòÕëõÚĂÉ 
Ā ÃòĈÚÖîÚÂóäÅõÕĀÂ­ÜòÎìóĀæñÖòÕëõÚĂÉÿËõÈÙùäÂõÉ 

¶ ÂóäÂČóìÚÕÜòÎìóĂì­ËòÕÿÉÚ  
¶ ÂóäèõÿÅäóñì°ìóëóÿìÖùÃîÈÜòÎìó 
¶ ÂóäÂČóìÚÕâóÖäÂóäĀÂ­ÜòÎìó  
¶ Âóäëä­óÈâóÖäÂóäÿßøćîÜ­îÈÂòÚÜòÎìó 

Ā ÿÅäøćîÈâøîÃîÈÂóäÅõÕÜòÎìóĀæñÖòÕëõÚĂÉ (PSDM Tools) 
¶ ÖóäóÈÂóäÅõÕĀÂ­ÜòÎìóĀæñÖòÕëõÚĂÉ (PSDM Table) 
¶ ÖóäóÈèõÿÅäóñì°Ã­îâúæÿßøćîÖòÕëõÚĂÉ (Matrix Data Analysis) 
¶ ĀÚèÅõÕßóÿäāÖ (Pareto Concept) 
¶ Activity III: ÂóäÅõÕĀÂ­ÜòÎìó (Problem Solving) 
¶ Activity IV: ÂóäÖòÕëõÚĂÉ (Decision Making) 
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