BANANA

'Irniru'ng & Consultancy

aisaadulpagividus:uu
a)guwuwv PDPC

(Systematic Decision Making with Process
Decision Program Chart)

aaUuinoUSU LIUUINSUTY

: 9.5U1gNs dsumuun
* SnginsiazNUsABIAIUAISWOIUINSWEIASUYBELLA:aVAAS

8 QUALITY COURSE CATEGORIES

Leadership

Coaching

Thinking

Soft Skill

Productivity

HRM & Organization Development
Sales & Marketing

Team Building

080-626-9565 | 02-001-8310 www.bananatraining.com sale@bananatraining.com



Banana Training and Consultancy Co.,Ltd.

Banana Training and Consultancy
Boudiee uazlaua dladuindinsuia

ai1sdadulsagividus:vuuddrsunwunv PDPC

(Systematic Decision Making with Process Decision Program Chart)

TH 1.7

e SzgzdAIdUSU 1 du

. KangoshkuzAUWIAYIUNASEAU

KanAIsua:lkawa

[=]
[=]

Usywida “misiithkuguvagvidavms udiutaguudolu
ussaWadu$e” Ko “wadwsRRaguduTiasvAUANUAQ
K3vkdadvnAdsazlu” lagsssumdalumsAauazaaauldud
Uaywl  dassuoumshiAgsdovAumsiviuvovauavua:
wqc‘mssuﬁiﬁuﬁﬂfym LUaﬁUfymlﬁoﬁumumwds uumssSu
$uavuyud (Sensing) uywdudazAuD: g3svamsnulaymn
wanchoAu  goriklawaawshuandwausanll  dodums
woauuAau=nsAauasaaduldagwviduszuudvinnudrAty
wazdowalkmsdaaaulauAlaywidus:ansmwasoiu

MsaaduiduAlayriagvlus:uUGIBUNUND PDPC
(Process Decision Program Chart) KD LLWURDIUODU
msdoauld  aguuWuguImsussalthkurgodauassa
¥2vNMY (Obstacle) nmmsmnouulomaamam WIaW0ulY
muuwuidvBagwibuirduduaau doduinata PDPCo:
uaalhunooaulmmmymaunu1msaUassnna1mﬂouu Wo
laSsuunWudisavdovau Fovrelkmsaaauloudleymi
Us:ﬁnSquwﬁu

AmMsaadulduAlayriagolus:uuGIBUNUND PDPC
(Process Decision Program Chart) h§auwuw“\)p:uoqu
msaoduld aguuwuguvavlaymasuluiWous:zavAniaadu
luas:zuoumsuguavu (Process) cT\)LTancToﬁubuﬁUfym
davaiuisadlAsi: mmmsmnmouulumslhamaiu
ASUDUMISI (Flow) umesmlouw\)nIUlUuawlmua\)
Jrym1 ua: ulmmsmlolouwnwuawlhmaunalmnonymu
duluns:zuoums lwauﬂLJamsmHuoumsmsunUfyqu
Uoauuua:zUavAulaymiuauina

tdaviaua:zinadnus:naumsdaduldagivtius:uudae
WWUWo PDPC Gavd

« mss:zauauav (Brainstorming)

« nAdAmMsavAaIuiilu 5 ASH (5 Why Technique)

« udAa 3 ?5v (3G - Genba, Genbutsu, Genjitsu)

« mMsAvAMULUUSW+IH (Open — ended Questions)
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(Stimulus Generalization) .
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4.Coaching (TAu3v)
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COURSE FRAMEWORK
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nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)
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- AanssumsAauAdaykl (Problem Solving Activity)
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« lAUUazAdASsUasviuvIu (Game and Team Building)
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« msutiAnuSIUladremsii Action Plan
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