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8 QUALITY COURSE CATEGORIES

Leadership

Coaching

Thinking

Soft Skill

Productivity

HRM & Organization Development
Sales & Marketing

Team Building
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- TQM) oasaungumsvURuUAIAW (Quality Planning
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« mslkanudAyaugnAmeiu

« mMsasddIuANURaUAG (Abnormal)

« msasdaianaawsmnyanduAu (Control Point)

. msdtAsiKuuuloundu (Feedback Analysis)

« msasdainaitkamnlaasdaia (Check Point)
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+ d1sdauudA0URYMSUSKISVIUTURUU

+ 9vAUs:NaUYRLMISUSKISIWaAuMWIaasOu (TQM)
o msusSmislasulaure (Policy Management)
o MSUSKIsVIUUS=313U (Daily Management)
o msdamstuudniuaisviu (Cross Functional Team)
o msdaMsvIURKIU (Shopfloor Management)
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o mslkAnudAyaugnAmeiu
o msasdaduANUNaUnd (Abnormal)
o MsasddFAnaawsmnanduAu (Control Point)
o msdtAs1Kuuuloundu (Feedback Analysis)
o msasdainaitkamnlaasdaiia (Check Point)
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« AszudUMsuAUeyKIAEUMW

. UsyninsvasiduaziEasw (Sporadic & Chronic
Problem)

- naGAMSsuAUsyKILLUU PS-QC Story
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(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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(Cognitive Theory)
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3.Knowledge (AW3)

{GhanmsiSguuuugika) (Adult Learning)
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4.Coaching (TAu3v) 5.Facilitator (ns:uduns)
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USK1S kS Growth mindset (GAnu:
mslAvta:ns:usunslaudy (Coaching
Process) Us:naun1sussene
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COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWoakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUSuUAdUANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:zkavisou (Pre & Post Test)

+ B3SAgau (Workshop) uuvagduriinnssusIuiu

. astiAnw (Case Study) 3iAs1zKasaiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmviuniAauAdeyrl mukannisuazuucaau PSDM

- fAnassumsaauvu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lhgiSauuilayr Aurauiav
AnAauazavidkue

« lAUUazAdAssuasviuvIu (Game and Team Building)
LuvAguLduLlALLLA:aYAGUIUSIUAULLUY Team Building

« msutAnuSIUladremsii Action Plan



