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( Problem Solving by Quality Control)
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Analysis)”
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aaus:zavA

. WalkFBoulieiaua:uszinnuaviykiAusingkiou
Toganuisatenulaymindavmsualuaanundudosusssy
uastawizm=ovld

. WalkRBouansadinsizkuauddaymlddrgindoviiauas
inAdAuAlayr Tagruns:uduMSUATYKILUUAITA0DS
(QC Story)

Scan
qrubadia/dviwad

BANANA

Training & Consulfancy

080-626-9565
B sale@bananatraining.com

@ www.bananatraining.com

s19a:zdgallionitazAnassu

Wuguvavmsiiasikiaymiluas:uoums
. AdnssuUsSUAZUANUAAUDYABUMSISBUS
+ uwudAalumsmdlsuavssAvavaisu
- AnwKkWguazus:tnnuavleyki (Sporadic &
Chronic Problem)
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(Defect)
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Tools)
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(Dispersion Analysis)
»  AsHuAMmuAs:udumMswan (Process
Classification)
» msAKuosigmsanika (Cause
Enumeration)
« nAdAuAdsYyK1 5 Why, How-How &
Brainstorming
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» msufuamsuAly (Corrective Action :
C/A)
» msufuamsUovau (Preventive Action :
P/A)
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AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%
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(Stimulus Generalization) .
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COURSE FRAMEWORK

+ dadumsussene (Training) 40% X
wWoakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coachlng Card, Game, Team Building etc.)
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« LLUUNQJdDUADUADULLA:KAVISEU (Pre & Post Test)
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- AanssumsAauAdaykl (Problem Solving Activity)
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- msamslAs Coaching Card #8lhgiSauuilayr Aurauiav
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« lAUUazAdAssuasviuvIu (Game and Team Building)
LuvAguLduLlALLLA:aYAGUIUSIUAULLUY Team Building

« msutAnuSIUladremsii Action Plan



