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Leadership
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Thinking

Soft Skill

Productivity
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Team Building

080-626-9565 |1 02-001-8310 www.bananatraining.com sale@bananatraining.com



Banana Training and Consultancy Co.,Ltd.

Banana Training and Consultancy
Fouiiee uazlaua dladuruniimsuila

TaldutwonistWuwanaa ua:usuusoviuagivdatiiov
(Kaizen for Productivity and Continuous Improvement)

P11.19 e Szg:ldAIdUSU 13U

+ KandaslkuzAUWUALIUNASAU

hé'nmsua:mqwa

Usguussasimsudodugy avAnsdavUsudkaas dwu WWalk
ssAvagson nagnshansamldnadde MSINUWaWaOUA:MS
Usuusvaszuoumsriuddsuudaalabu (Kaizen) domsrinla
(GuiipaUs:zavAlkwaaviuweuLla:usuUsvas:udumsimula
doautey ToslranAauavmsivulkius:ansnmwiu - a:adn
anegdu aaAuUgYWachy o UAS:UXUMS La:aISnasvIs
msioulgilumsimuf@unas;iu (Act or Work
Instruction)
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PDCA (Plan —Do - Check — Act) yav Deming
msusuUsomuiinZaviiauazinAliakatgagn  udnbUs:ansmw
ua:tsuldachouwskanslulsomugnaknssudavd
+ LWdAQ 3G (Genba / Genbutsu / Genjitsu)
+ msuUsudsomuddginatn ECRS
+ msusudsomuddas:zuu Visual Control
« msuUsuusomuddes:uu Poka Yoke
. TaBuuAlagkiawizktn & uAtsykinsinaikag
- uwAalaGuAns:usums (Process Kaizen)
+ misUsuUsvas:uduMs@denAla Logic Tree Diagram
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Management) [G3nddg
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- wudAalumsrivilsuavssavadalki
. aswiaddnmsusudsomiudos “aseifau”
« daddaanulumuavaumsmiadu (Ownership
Quotient)
« ANUKMgYavlAdula:nMsUsuUsLMUGI8gILDS PDCA
. AxwuandvvaL “TAGu” Au “ssuudalaudtiuz”
(SS-Suggestion System)
. szauvavladuaumsusSuUsvvIu
o lAGus=auuynna
o lAdus:aungufnnssu QCC
o lAGus=auudanssu
« Anwuandivvavlagus=auynna nguannssu QCC
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. 1udAa 3G (Genba / Genbutsu / Genjitsu)
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. msUsuUsvas:zuduMsdadanAltn ECRS
o Magwmsusudsvdrainatin ECRS
. mMsuUsuUsvas:udumMsddgs:uu Visual Control
o Magwmsusulsvddas:uu Visual Control
« msUSuUsvAs:udIuUMSAITS:UU Poka Yoke
o (Ma8g1wMSUSUUSLAIS:UU Poka Yoke
TnBunAtsykiawizkin & uAUeYKIRSINEIKQ
o Magwmsusulsvdrainatin 5 Why Technique
. uudAaladufns:usums (Process Kaizen)-
(Root Cause / Process / Result)
o (MaghvmsusuUsvins:usums
. msUsuUsvas:uduMsAdBINAlA Logic Tree Diagram
o Magwmsusulsvdrainalia Logic Tree Diagram
. Activity I: AvassulatButiausuusvaszusuns
(wuundu)
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. msrisigviulaidu (szuulaBuls-an-y)
. mMsuvdulazuausvIaWons:duanassulatdu
. Taunumsus:iounaviuus=51U (Performance
Management)
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WaupUGosv(Practice by Doing)laslgnaug
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(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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(Cognitive Theory)
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3.Knowledge (AW3)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luuwKkangas wu AU Da3ng1IMs
USK1S kS Growth mindset (GAnu:
mslAsua:zns:udunslassw (Coaching

azaxnalumsiSeus
Process) Us:naun1sussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWoakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUSuUAdUANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:zkavisou (Pre & Post Test)

+ B3SAgau (Workshop) uuvagduriinnssusIuiu

. astiAnw (Case Study) 3iAs1zKasaiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmviuniAauAdeyrl mukannisuazuucaau PSDM

- fAnassumsaauvu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lhgiSauuilayr Aurauiav
AnAauazavidkue

« lAUUazAdAssuasviuvIu (Game and Team Building)
LuvAguLduLlALLLA:aYAGUIUSIUAULLUY Team Building

« msutAnuSIUladremsii Action Plan
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