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8 QUALITY COURSE CATEGORIES

Leadership

Coaching

Thinking

Soft Skill

Productivity

HRM & Organization Development
Sales & Marketing

Team Building
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UpaUussAvlimsuuvduay  avAnsdavUsudmiialkssanasg
so0  uaGovlkAnudAsyAuiSon "Aeumw”  luduAua:
usAs naoadURUSKIsGovinagnslunisAdunukSoaa
GunuRAtkurzau (Cost Leadership Strategy) lasnagnsi
awnsamldwaddo  “msuSkismswaanduavidedugug”
kS0 “Zero - Defect Management” Gouavidacdv ¢ uas
ANUgaywWarluns:udoums  dowalkdunuaumagodu looid
Mlagnwadduiauldldnanin  “anugeyariunszudoums
vavgnakassuklvdaUius:neu 10% - 35%" (Haudd
AadUUIgown doduuudAa Zero - Defect doudowacio
dunuyavaumagivuuuau

Zero - Defect Management GuudAaaguuwugiu3n “na
auluudazapdiurimugadov  RaANURaWalataeRda
avuddusudunsudums ausndumssamshauysai”
uudAa Zero — Defect gnidaulovidiAunmssamsatunw
(Quality Management) lag Philip B. Crosby lagiSanin
KanmsdamsAgumMwagwvauysad 5 Uszns dovAusznau
avd
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« asmuwamuAovavideilugud (Zero - Defect)

TUsunsuusudsonaumwuav Crosby (14 duaau) awwsath
uUszgndils aod
.« msdadviuvatumw QCC
- msugndadrtinaeumwiunadiukuo
« JwuwudalUsunsuvovidalugue
«  MsAADUSUKIKUIIUADELUIAQ
industry
«  MsdouviuddguudAa On the Job Training

Training  within
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. WalkRBoulilokanmsuazuudAauay Zero - Defect
Management

. WalkRBaulnannuas:kUndvNans:NUAAQTUDIN
Defect

. WalkRBaulnAundagwgndaviunmssamsiayk
AUMWIUASEUDUATS

. WalkdBouldlnuAleymArumwdisuudAa  “msda
Wsunsuusudsonaumwuav Crosby (14 duaau)”
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KanA1sua:uudAQUdv Zero - Defect Management
« uudAamsmmisuavssaaadealkL

. mswaanGuavidsiluaug (Zero - Defect)

e ADWWKW18YDY Zero - Defect

« Wans:nuYavLMSIAQUaYIFE

« Activity I: AUKIWAAS:NUYDVASIAQUDLLIEY
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« ludUeyma:lsérAsyimaulaymasumw

« Aunuanavmnmsrdvgadavdoldiisn

« AunuAIMWADAIIOWAAEUAW

« assuwamudavavidsilugud (Zero - Defect)

msdalusunasudsSuusvasuniwuav Crosby (14 duaau)
« AAuAGiuaYRUSKISIazMsdadvAuArMW QCC
« msuandadrtinnaumwiunaciukuo
« Card: SgusuazusuusvnAundnuNwIAUASAI
« DvuwudalUsuasuvevidellugue
o mAnuluaSiasikanikadeykilagsou
o USKISSamMsUeykInAaMALIaSTIUURUGMU
° u§msa“0msﬂfymﬁlﬁomnln§'a\)a“ns
o USKIsSamsUeyrmitAamnAu
o Poka Yoke & Visual Control
« Activity II: 9amsUsymnsunmwlunszuduns

msdalUsunsuusuusvamuniwuaw Crosby (14 Suaau)
«  mMsiAdUSUKIKUMUAIELUIAQ Training within
industry
o msaauviu (On the Job Training)
o 38msrivu (UM - Job Method)
o ANUAUWUSTULIU (Job Relations)
o mswauulasvms (Program Development)
« Game: Msaauvmuddgtauus:AausuLIU
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
Arumsinausy  thnuAleykiluaaiunisead
dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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(Cognitive Theory)
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WulkABeuthavASousdluudunld aasasu
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3.Knowledge (AW3)

{GhanmsiSguuuugika) (Adult Learning)
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4.Coaching (TAu3v)
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USK1S kS Growth mindset (GAnu:
mslAsua:zns:udunslassw (Coaching

azaxnalumsiSeus
Process) Us:naun1sussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWoakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUSuUAdUANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:zkavisou (Pre & Post Test)

+ B3SAgau (Workshop) uuvagduriinnssusIuiu

. astiAnw (Case Study) 3iAs1zKasaiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmviuniAauAdeyrl mukannisuazuucaau PSDM

- fAnassumsaauvu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lhgiSauuilayr Aurauiav
AnAauazavidkue

« lAUUazAdAssuasviuvIu (Game and Team Building)
LuvAguLduLlALLLA:aYAGUIUSIUAULLUY Team Building

« msutAnuSIUladremsii Action Plan
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