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UpaUussAvlmsuuvdugy avAnsGavUsUaIIWalkssAvagsan
nagnshasarldwadda “msaadunudremsiyvannugey
Wahlunas:uoums” GoAnugayUaiansniBenagome g i
msriula q Aldagoyarmiiu (Value Added) WhAuaudua:
usms gouudAakbviumsusmsaNugryaldagoi
Us:anSmwAa “Lean Management” Tagiddiaunmvaddun
aulaldnan  “AdugayIUaluns:uIUASUDLYNAIKASSUKTD
doUlus:uau 10% - 35%" ddlaudvnadiuiigouin dodums
uSkIsdsamsANUgeyWaragwius:ansmweaudowacdadunu
sou (Total Cost) yavdaumagvlitiuau

Kanms Lean Management 10UASOUNIIAIUAAMSHAOALD
Wulkuguamuansas:=yuazmvandnugeywar 7 Uszian {u
as:uduMsWaald (7 Wastes in Manufacturing Process) lag
AMUgYWagasunl3iu 7 Ussian qod
1. avwaaywWamamswaafuiaaulu (Overproduction)
2.Anugsywamndumavado (Inventory)
3.Anugeywarmnmssanae (Waiting)
4. anugaywWamamstadaulkd (Motion)
5.ANUgayWammsiadaudie (Transportation)
6.ANUZeyWarwavnaaneuriunwsov (Defects)
7.Anugeyamnnas:udumsinataull (Overprocessing)
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« MSWEINSIIZDAUIBUAZAISITOUNUAISHANSIL
« msdaauqaagnswaa (Production Line Balancing)
« msiAsiKua:usudsomslkavavoiu
(Flow Process Chart & Flow Diagram)
. Ms3lAsKLIUIENVUASAIMUKINRUFUGMU
(Functional Storage)
« msdubufAnassy OJT wa:AvassunauAuMw QCC
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. WolkiiBsuliloAnugyWardrsuudaa “Lean
Management” uazaiusas:uanugayariuns:udu 7
Uszn1s (Identifying Waste) [daghogndov

. WolkWiBaulindoviordannuayar 7 Usztaniu
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anulkaa Course Outline
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« uudAamsmmlisuovssAvaveaini

« muidaniumsiwuwamlsluningsie

« misUs:zliuyamIAUgeya1uavaaaiknssy

- asaidaw: aswaadritinlunisaondiugeywan
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«  ANUKUIgYBYANUGYWATuAS:UdUS
« MIsuUSKIsAIWgeytarddguudaa Lean
Management
« ANUgayWaluaszudoumswan 7 Uszas
° nJ”nUEUmJu.la'”mﬂmswﬁmﬁmmﬁulu
(Overproduction)
o AWgeywWarmadumavaav (Inventory)
o AUZeywWarmnmssonae (Waiting)
o ANUgyWaInMsiAdaulkd (Motion)
o ANUgyWaIMsiAdauding (Transportation)
o AXWgyWawavwaanuriunwsow (Defects)
o AXWgayWamnas:udoumsuiaaull
(Overprocessing)
. wWans:nuAlAadumMnANUgWaILdazUs:AN
« akquavANUgayWaiudazus:ian
« Activity I: msAuKkIAIUgeyan 7 Us:ns
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« MSWYINSAIYDAUIYLUAZNISIIVUNUMSHAASIU

+ msvadauvaaaenswaa (Production Line
Balancing)

« Ms3AsKuazusuusvmsikavoavoiu
o Flow Process Chart & Flow Diagram

« Ms3lAsKLIUIRDIaUASATCNUKINAUF UG U
(Functional Storage)

« misdiduasassy OJT uazAvassunduagumw QCC

« Activity Il: msaandugeywWarluas:uounis

msAuKIla:aanUdryWa1ogwdvdiu
+ KldAyyavmsaandugeylan
e uudAa “Knowledge is not Understanding”
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
Arumsinausy  thnuAleykiluaaiunisead
dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
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(Cognitive Theory)
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WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
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3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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