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na‘ snmmsnmlowaona "msaadunuddgnisiivaandugey
wWaluas:uaums” GoAnugyuaransaiZonagovig q 3
msriula q Aldadoyarmiwu (Value Added) WAuaudiua:
usms  BouudAakivlumsuskisdunuagvobus:ansnwée
“Lean Management” lagiddaumvandauiaulaldnanin
"ANUgRYLUaTUNSIUIUMSTDLRaAKASSUKTLdaUTUS:U1EU
10% - 35%" @dlaudvonanduingouin dodumsuskisdams
ALgeytlarogwils:ansmweoudowadadunusou  (Total
Cost) yavauMagvLtiuau

ASUSKIsAuNnuLgvUs:ansnwddauudna Lean Management
ddufmbdomnaaankassumswaa (Manufacturing Industry)
Mss:yAUgyWatuns:usumsasas:ylalagvie 1lovon
aszusumsriuludvisudovlddawu (Tangible Work) ud
msimuludiugaankassudu 9 AlUiAgITovAUMSKED
Tagasy WU suMs guaw Uy kéaviusisms Wudu Aldth
uudAa Lean TUUs:gncld 2190uwTaRTUALISASIYUANIUGRY
waldgawu  Wovanluns:usumsimiuAuavisudavluld
(Intangible Work) v31ludavldnmsiSausondagiv “AnNu
aeywWartudaavu (uusms) 7 Ussms” laglovAus:znau
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1.mswaaRuaAululus:uudTamu (Overproduction)
2.ma:mssanaaiuns:uaums (Waiting in Process)
3.msiadaulvdmeluuazmauan (Internal & External Motion)
4.msuudngnliasvyamuavs:uuonars  (Non-Added  Value
Transportation) _
5.aszusumsriugidou (Excessive Processing)
6.sUnuuyavaumavaavius:uuditinviu (Inventory in Office)
7.Ax1uuAwsavyavmsufuaviuludtinviu (Defect on Document
and Service)
Asaanugayarluas:uoumsvavardaviu lagundudormld
VI9ANUAAKASSUMSWNAN  Ld  “YyaAMDLASUIAEas”
(Economic Value of Waste) o1s:yldludaou Svdndu
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vavMlavAtamAMSIIASIKluldazUs:iGuyavanugyan
(Identifying Waste) iopvlalkfdannuaayila
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« WalkySautdlamsuSKsGunualgLudAQ “Lean

Management” uasztfiadadtdnadnubdrusouldutinuan
(Ownership  Quotient)  umsaadunuasimuyoL
aulav

« Walk@Seuanuisas:yanugeywariudrdaoiu 7 Uszs
(Identifying Waste) uazkuauudsmvlumsinannugey
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astiAAW: hoadwsazdniumsaadunu
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(Ownership Quotient)

Operation Management AumsaadunuluavAns
Activity |: d1sd39A21W0Us=anSnwyavAs:UdIUAIS

KanmisdrAryuavaisaadunuluas:udoums

LLUdAUAQUDY Toyota Production System
ASUSKISAUNUGDELUdAQ Lean Management
ASDUNIVADIUAQUDY Lean AuAISS:UANILGeYLUaN
ANS31AS1EKYaA1AIUZeYUa1ad8LUDAQLASYTAENS
aaag1v: AUgayWarludruavu 7 Uszas
o mswaanuAAuTUlus:uudTANIU
(Overproduction)
o AD=Mssandgluns:udsums (Waiting in Process)
o mstadaulkdomelunaznmouan
(Internal & External Motion)
o msuuénonliasoyavavs:uuionas
(Non-Added Value Transportation)
o as:udUMSHMUBEIEDU (Excessive Processing)
o sUuuuyavaumAvAavius:uudhtinviu
(Inventory in Office)
o AxIWUAWSIVYIVYAISURUGLIUlUgITALIU
(Defect on Document and Service)
Activity Il: AukAdugeyarludrunviu 7 Ussms
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AS3lAS1RAS=UDUMISUAUGMS (Process Analysis)

o Flow Process Chart & Flow Process Diagram
msdarmAlanMsUxUaLIu
(Standard Operating Procedure)
msus:gndlgs:uumsndUAUGIBANIM
(Visual Management)
msus:gndldkanmsemansauunua
(Ergonomics)
Activity lll: msUs:gndldinsoviatioaadunundugny
wWan

mMsAuKILlazaandIugywWaragivgvdu

ANUGIWaEAYAAUR 8 (8th Waste in Process)
wudAa “Knowledge is not Understanding”
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
Arumsinausy  thnuAleykiluaaiunisead
dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
AG1wAFLAUEMUMSEIDSY MIRFISEU
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ngufinis§na
(Cognitive Theory)

+ msadAluUADASSUAD 9 lukangas
WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
Aaduasvaamsimiu

3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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