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3atodn “as:uoumsuAluleymuuuAddanas (QC Story)
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« (uuu DISC vav JURAN

. As:dUMSUATYKRaUIKaauWavaY Kepner —

Tregoe

« 38msuAdaykiuuu Six Sigma vav MOTOROLA

. AdTanasuav JSA — Japan-ASEAN TQM Project

. AdBana3uav JUSE - Avassundunrumw QC Circle

mMsisitklaykinazusudsoneumw  awisadiuiasaun
BoutioagwavAnNuEMeluavAns (Knowledge
Management) dr8uudAauav “A3 Report” lagmsiSaus
WWUIRBUIAYLAUIVYS PDCA (Deming Circle) ua:
aszuduUMsUAUeyKIGI8AIGa003 (QC Story) uvav JUSE
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. WolkKiBauansafadondayrinrumwldogoikin:
aunAunagnsovAns
. WolkRBaulilons:udsumsuAUyKIAINMWILUU
QC Story mmuuiasgiu JUSE
. WolkiBaurnuAlaymAumwd enisigiadoviio
AuAuAtuMw (QC Tools)
. WolkWiBauausanaaunidaumsuAtayKidng
A3 Report

aulkaa Course Outline
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KanAISUa:lLUdAQUIVAISAIUANAIMW
« uudAalumsmelsuavssanaleiky
« AuMWAD:[Ss (What is Quality?)
«  ADIUKUIEYBLAUNMWDIAUSIUIDISE 3 U
*  KaNMSYIVAISAIUAUATUNIW
e LLUDAQUDLAISADUANAUMW
(1BoinAlAUA:IGYYONIS)
+ LLUDAQUDYAISUSKISDIUAUETKU
o Management = Standardization +
Improvement Activity
o AdWLWus:uU (System) uaznsUsuusvagvda
iov (PDCA)
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- AUKWIgUazUsztANuavleym
(Sporadic & Chronic Problem)
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Activity I: Aukileyrkinsuniwluns:udunis
e AUAUWUSUDVILDS SDCA ua: PDCA

as:udumsuAdeyrinaunIwuuu QC Story
o ANWKWgUavMIsAUeykiuuu QC Story
« aszudumsuAdayrmArumMwuuU QC Story 7 duaau
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o msmANnuhAvanmumMsaiuazaviikuig
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inSavijouazinaiin msualeyrinauniwuuu QC Story
« ndaviouAleymnRediovlunszusums (QC Tools)
« nAadAuAdsyr1 5 Why, How-How, 3G &
Brainstorming
« Activity Il: msuaUeyrineunmwuuu QC Story (1)
« Activity lll: msuAlsyrinsunwuuu QC Story (2)

mMswauiavAndIugMaluavAns

(Knowledge Management)

. msaaauniSaumsuAleyridrs A3 Report
« 2vAUs:=nau 7 Us:msuav A3 Report
« A3 Report Audvas PDCA & QC Story
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
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dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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(Cognitive Theory)
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WulkABeuthavASousdluudunld aasasu
Frivwwudauams (Action Plan) Taslgleym
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3.Knowledge (AW3)

{GhanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luuwKkangas wu AU Da3ng1IMs
USK1S kS Growth mindset (GAnu:
mslAsua:zns:udunslassw (Coaching

azaxnalumsiSeus
Process) Us:naun1sussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWoakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUSuUAdUANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:zkavisou (Pre & Post Test)

+ B3SAgau (Workshop) uuvagduriinnssusIuiu

. astiAnw (Case Study) 3iAs1zKasaiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmviuniAauAdeyrl mukannisuazuucaau PSDM

- fAnassumsaauvu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lhgiSauuilayr Aurauiav
AnAauazavidkue

« lAUUazAdAssuasviuvIu (Game and Team Building)
LuvAguLduLlALLLA:aYAGUIUSIUAULLUY Team Building

« msutAnuSIUladremsii Action Plan
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