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msasikd@reinadailu - ilu (Why - Why Analysis)
Ao “ms3tAs1zKkUdeAludukaiuA»se (Root Cause) 8o
AolkIAawans:nukdaUsIngMsaiRlUWoUS:avAgu  (Effect)
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ankauuaztriou uazluduauimsiov” dodu Why - Why
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wwitunszusumsrimumetulsomu (Process in Factory)gv
AnYMsItAs1KUykdde Why — Why Analysis (@uwugiu
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. dofkuad 1: ANudawudulakr (Specification) ua:li
Wuuusssy
. fiafhkuah 2: Ms3iAs1KAavQWaNSSURIANTUPSEY (3G)
. doKkuaAd 3: dovs:ivsnakaqiisukdaliaulkqauna
. damKkuad 4: dovwmsandaym (aka) hsaudu

. dafkuad 5: KanEevaKaMINaMWIat (Emotional Cause)

. fiafkuai 6: sinakadaviimkuallunasmsiovau
UeymllkiRad

. fiakuan 7: TuGeudhnasmsudtaymumkualdusinanisg

. fafkuofd _8: davasivasunNUaUYsAidIs  MECE
Technique

. fiafhkuad 9: WorsanNakalandsilusinaiikaaame

. dafKkuad 10: MdvdvdhkuedAeyuovmsiiasiK
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Wus:uu  TossousmnlulaamsdiiAsikleysnt  (Why -
Why Analysis Model)
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- TulnamsatpsiKkdeyrt (Why — Why Analysis Model)

+ Kand1AEYUILMSILASIRSINANIKQ
o AdIWdUWUSUaLakaAuwans:nu (Cause & Effect)
o AdwDKkawa (Reasonableness)

o ADIUKUIUVAISIIASIKGIE Why — Why Analysis

- AdULKBUUAzANUCVYEY Why — Why & Cause and

Effect Diagram
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« ANWKWgLazusztnnuavleyri (Sporadic & Chronic
Problem)
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« Activity I: AumUsyrineumwlunszudoums

inatinuazdiamikualunisrin Why — Why Analysis
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Technique
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« Activity IIl: mS31As1:K Why — Why Analysis uaviiSeu

inSoviiamkuaiIsmsuseymkavaisin Why - Why
Analysis

o uWuWvaulius:zian How — How Diagram

o Activity Ill: msiKuadsuAlaykikaomsm Activity Il
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
Arumsinausy  thnuAleykiluaaiunisead
dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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BauguazinlUusulslaviedu

ngufinis§na
(Cognitive Theory)

+ msadAlluUADASSUA 9 lukangas
WulkABeuthavASousdluudunld aasasu
Frivwwudauams (Action Plan) Taslgleym
Aladuasvaamsimiu

3.Knowledge (AW3)

{GhanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luuwKkangas wu AU Da3ng1IMs
USK1S kS Growth mindset (GAnu:
mslAsua:zns:udunslassw (Coaching

azaxnalumsiSeus
Process) Us:naun1sussene
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COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWoakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUSuUAdUANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:zkavisou (Pre & Post Test)

+ B3SAgau (Workshop) uuvagduriinnssusIuiu

. astiAnw (Case Study) 3iAs1zKasaiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmviuniAauAdeyrl mukannisuazuucaau PSDM

- fAnassumsaauvu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lhgiSauuilayr Aurauiav
AnAauazavidkue

« lAUUazAdAssuasviuvIu (Game and Team Building)
LuvAguLduLlALLLA:aYAGUIUSIUAULLUY Team Building

« msutAnuSIUladremsii Action Plan
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