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ms3Asihsinaka (Root Cause Analysis) A "ms
SipsikmUsssRtluduikaiuiosy (Root Cause) GoAalk
IAawans:nukdaUsIAgMsaiRlUWDUS:avAdu (Effect) Gae
58msagolus:uuua:iuduaau logluiAaanmwnsead
onkauuazidou  uaslisuauimsluiev”  dodu  Root
Cause Analysis WSgulaloumsuaviRu “wans:=nu” uas
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tawiluassuoumsritmumaiulsoviu (Process in
Factory) ms3lAs1:KlUU Root Cause Analysis luWugu
dArydinsumsuadaymt  waziANuKUIzauaumMsuAdaynl
lunszuoumsuin MsSWauUINAv:dvaaddvwalkunains
awsauAlaymildagwirdninsur Tadulus:uu Gduasu
Jikawalgoangmaas uasndAnyldnaawsiv msuadaym
wazUovAudaymi (Correction & Corrective Action)”
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us:uu TogBausmnlulnanmsiinsi:kleyk (Root
Cause Analysis Model)
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(Root Cause Analysis Model)
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o AJIUFUWUSUDLANKOAUWANSENU

(Cause & Effect)

o AdWbkawa (Reasonableness)
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(Sporadic & Chronic Problem)
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msuAUaykItuuiu (Brainstorming)
uWuWvallkquazwa (Cause and Effect Diagram)
wWwurRvAulduuu Why — Why Analysis
tnadamsauriilu 5 ASH (5 Why Technique)
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3G & 5WIH + Pareto Concept

wWurRvAuldluu How - How
inAaGAMsauagvls (How Question Technique)
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(MECE - Mutually Exclusive Collectively Exhaustive)
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2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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mslAsua:zns:udunslasso (Coaching
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COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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