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ÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚĀæñÿØÅÚõÅÂóäĂì Feedback 
(Performance Appraisal and Feedback Technique) 
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ìæòÂÂóäĀæñÿìÖùÝæ 
× ÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ (Performance Appraisal) ìâóã×÷È ÂäñÛèÚÂóäÜäñÿâõÚÅ¬óÃîÈÛùÅÅæÝúÌ÷ćÈ
ÜÐõÛòÖõÈóÚĂÚÕóÚÖ¬óÈ ą ØòĈÈâõÖõÝæÈóÚĀæñÅùÔæòÂêÔñîøćÚ ą ØöćâöÅùÔÅ¬óÖ¬îÂóäÜÐõÛòÖõÈóÚáóãĂÚäñãñÿèæó
ìÚ÷ćÈØöćÂČóìÚÕăèîã¬óÈĀÚ¬ÚîÚ áóãĂÖÂóäëòÈÿÂÖ ÂóäÉÕÛòÚØ÷Â ĀæñÂóäÜäñÿâõÚāÕãìòèìÚóÈóÚ āÕãîãú¬
ÛÚßøĈÚÑóÚÃîÈÅèóâÿÜĆÚäñÛÛĀæñâöâóÖäÑóÚÿÕöãèÂòÚ ĀæñâöÿÂÔÒ°ÂóäÜäñÿâõÚØöćâöÜäñëõØÙõáóßĂÚØóÈ
ÜÐõÛòÖõ Ì÷ćÈĂìÅèóâÿÜĆÚÙääâāÕãØòćèÂòÚ (ÿÅäÕõÖÃîâúæ : ÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ  - îæÈÂäÔ° âöëùØÙó)   

 

× ÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÿÜĆÚÿÅäøćîÈâøîìÚ÷ćÈĂÚÂóäßòÓÚóîÈÅ°Âä (OD · Organization Development) 
ĀæñÿÜĆÚîÈÅ°ÜäñÂîÛìÚ÷ćÈĂÚÂäñÛèÚÂóäÛäõìóäîÈÅ°ÂäĀæñØäòßãóÂäÛùÅÅæ Ì÷ćÈÖîÈâöÅèóâÿËøćîâāãÈÂòÛ
îÈÅ°ÜäñÂîÛîøćÚ ą ĀæñâöÅèóâëîÕÅæîÈ (Relevance) ÂòÛĀÝÚÂæãùØÙ°ÃîÈîÈÅ°Âä ÿÚøćîÈÉóÂèõÙöÂóä
ÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚâöìæóÂìæóãèõÙö ÕòÈÚòĈÚÂóäîîÂĀÛÛäñÛÛĀæñÂóäÿæøîÂèõÙöÜäñÿâõÚÝæÂóä
ÜÐõÛòÖõÈóÚĂìâöÅèóâÿìâóñëâÂòÛæòÂêÔñîÈÅ°Âä É÷ÈâöÅèóâëČóÅòÎâóÂ āÕãÜÂÖõĀæèëóâóä×ĀÛ¬ÈÜäñÿáØ
ÃîÈÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚăÕÕòÈÚöĈ   
¶ ĀÛÛÅùÔæòÂêÔñÃîÈÛùÅÅæ (Trait Rating Based Approach) 
¶ ĀÛÛßåÖõÂääâÂóäÜÐõÛòÖõÈóÚ (Job Performance or Behavior Based Approach) 
¶ ĀÛÛÝæëČóÿäĆÉÃîÈÈóÚ (Result or Objective Based Approach) 
¶ ĀÛÛÝëâÝëóÚ (Hybrid Approach) 

 
× ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ (Performance Management) ëóâóä×ÚČóÝæÂóäÜäñÿâõÚăÜĂËÞ÷ÂîÛäâĀæñ
ßòÓÚóÛùÅæóÂäĂìâöÅèóâäú ØòÂêñ Åèóâëóâóä× ĀæñÅùÔæòÂêÔñØöćÕöãõćÈÃ÷ĈÚ (KSAA)  ĀæñÚČóăÜĂË
ÜäñÂîÛÂóäÖòÕëõÚĂÉØóÈÂóäÛäõìóä ÿË¬Ú ÂóäÛäõìóäÝæÖîÛĀØÚ (Remuneration Management) ìäøî
ÂóäÛäõìóäëóãîóËöß (Career Management) ÿÜĆÚÖÚ āÕãÂóäëøćîëóäÝæÂóäÜäñÿâõÚÕòÈÂæ¬óè ÝúÜäñÿâõÚ
ìäøîÝúÉòÕÂóäÖîÈâöÿØÅÚõÅÂóäĂìÃîâúæÜîÚÂæòÛ (Feedback) ÿßøćîĂìÝú×úÂÜäñÿâõÚăÕÖäñìÚòÂäúĀæñÿÖĆâ
ĂÉãîâäòÛÝæÂóäÜäñÿâõÚ âöÅèóâäúë÷ÂØöćÕö ßäîâÂòÛÜä÷Âêóä¬èâÂòÚĂÚÂóäÅÚìóĀÚèØóÈÖ¬óÈ ą Øöć
ÿìâóñëâÖ¬îÂóäÜäòÛÜäùÈÝæÂóäÜÐõÛòÖõÈóÚĂìÕöãõćÈÃ÷ĈÚ

 

èòÖ×ùÜäñëÈÅ°ÃîÈìæòÂëúÖä 
× ÿßøćîĂìÝúÿäöãÚâöĀÚèÅèóâÅõÕ (Growth Mindset) Øöć×úÂÖîÈĀæñÿÖõÛāÖÂòÛÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ îòÚ
ë¬ÈÝæÖ¬îÅèóâëóâóä×ĂÚÂóäĀÃ¬ÈÃòÚÃîÈîÈÅ°Âä 

× ÿßøćîĂìÝúÿäöãÚÿÃóĂÉÜäñÿáØÃîÈÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚĀÛÛÖ¬óÈ ą Āæñëóâóä×ÚČóăÜÜäòÛĂËăÕ
îã¬óÈÿìâóñëâÂòÛîÈÅ°Âä 

× ÿßøćîĂìÝúÿäöãÚăÕÿäöãÚäúèõÙöÂóäÜäñÿâõÚëČóÅòÎĀæñÿÜĆÚÿÜĆÚØöćÚõãâĂÚÜòÉÉùÛòÚ (KPI and Competency) è¬óâö
ĀÚèØóÈĂÚÂóäÂČóìÚÕÕòËÚöèòÕÝæÈóÚìæòÂĀæñëâää×Úñîã¬óÈăä 

× ÿßøćîĂìÝúÿäöãÚâöÿØÅÚõÅĂÚÂóäĂìÃîâúæÜîÚÂæòÛÝæÂóäÜÐõÛòÖõÈóÚ (Feedback) îòÚÚČóăÜëú¬ÂóäÜäòÛÜäùÈÝæ
ÂóäÜÐõÛòÖõÈóÚĂìÕöÃ÷ĈÚ 
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äóãæñÿîöãÕÿÚøĈîìóÖóâìæòÂëúÖä 
Ā ßøĈÚÑóÚÃîÈÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 

¶ ÂõÉÂääâÜäòÛÅæøćÚÅèóâ×öćëâîÈÂ¬îÚÂóäÿäöãÚäú 
¶ ëČóäèÉĀÚèÅõÕÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 
¶ ÅèóâìâóãÃîÈÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 
¶ ÜäñāãËÚ°ÃîÈÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 
¶ Growth Mindset ÃîÈÝúÿÂöćãèÃîÈ ƙ Þ¬óã 
¶ ìæòÂÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 
¶ ÂäÔöé÷Âêó: ÿäöãÚäúÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÿËõÈÂæãùØÙ°  
¶ Activity I: ÂóäèõÿÅäóñì°ĀÛÛÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 

Ā ĀÚèØóÈÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 
¶ ÜäñÿáØÃîÈÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 
§ ĀÛÛÅùÔæòÂêÔñÃîÈÛùÅÅæ (Trait Rating Based Approach) 
§ ĀÛÛßåÖõÂääâÂóäÜÐõÛòÖõÈóÚ (Job Performance or Behavior Based Approach) 
§ ĀÛÛÝæëČóÿäĆÉÃîÈÈóÚ (Result or Objective Based Approach) 
§ ĀÛÛÝëâÝëóÚ (Hybrid Approach) 
§ Öòèîã¬óÈÿäöãÚäúĂÚĀÖ¬æñĀÛÛßîëòÈÿÃÜ 

¶ ÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÕèãÕòËÚöèòÕÝæÈóÚìæòÂ (KPI) 
§ ÂäñÛèÚÂóä×¬óãØîÕÂæãùØÙ°ÉóÂÕòËÚöèòÕÝæÈóÚìæòÂ 
§ ĀÚèØóÈÂóäÉòÕØČóÕòËÚöèòÕÝæÈóÚìæòÂ 
§ æòÂêÔñÃîÈÖòèèòÕÝæØöćÕö 
§ ìæòÂÂóäëČóÅòÎĂÚÂóäÖòĈÈÅ¬óÿÜóìâóã 

¶ ÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÕèãëâää×Úñ (Competency) 
§ èõÙöÂóäÂČóìÚÕëâää×Úñ 
§ ë¬èÚÜäñÂîÛÃîÈëâää×Úñ 
§ èõÙöÂóäÜäñÿâõÚëâää×ÚñÃîÈßÚòÂÈóÚ 

¶ ë¬èÚÜäñÂîÛëČóÅòÎÃîÈĀÛÛÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ 
¶ ÃîÅèääñèòÈĂÚÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ   
¶ Activity II: ØÛØèÚĀÛÛÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ   

Ā ÂóäÜäõìóäÝæÂóäÜÐõÛòÖõÈóÚĀæñÂóäĂìÃîâúæÜîÚÂæòÛ (Feedback) 
¶ ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÂòÛÂóäßòÓÚóÛùÅæóÂä 
¶ ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÂòÛÂóäÖòÕëõÚĂÉØóÈÂóäÛäõìóä 
¶ ìæòÂÂóäëČóÅòÎÃîÈÂóä Feedback ÝæÂóäÜÐõÛòÖõÈóÚ 
¶ ÿØÅÚõÅ Ɵ Ãî ĂÚÂóäĂì Feedback ÝæÂóäÜÐõÛòÖõÈóÚ 
¶ Activity III: ØÛØèÚÂóäĂì Feedback ĂÚîÕöÖ 
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