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ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÕ­èãĀÚèÅõÕ OKRs 
(Objectives and Key Results - OKRs) 
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ìæòÂÂóäĀæñÿìÖùÝæ 
× Objectives and Key Results ìäøîÿäöãÂè¬ó OKRs ÿÜĆÚèõÙöÂóäìÚ÷ćÈÃîÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 

(Performance Management) ØöćăÕ­äòÛÂóäßòÓÚóìäøîâöèõèòÓÚóÂóäâóîã¬óÈÖ¬îÿÚøćîÈ ÚòÛÖòĈÈĀÖ¬ãùÅĀäÂÅøî
ÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ (Performance Appraisal - PA), ÂóäÛäõìóäāÕãèòÖ×ùÜäñëÈÅ° 
(Management by Objectives · MBO), ÂóäèòÕÝæÂóäÜÐõÛòÖõÈóÚ (Performance Measurement) ìäøîØöć
äú­ÉòÂÂòÚĂÚËøćîè¬ó Balanced Scorecard (BSC) ÉÚ×÷ÈãùÅÜòÉÉùÛòÚÅøî OKRs Ì÷ćÈĀÚèÅõÕ OKRs ăÕ­ÚČó
ìæòÂÂóäÃîÈ MBO âóĂË­ āÕãÝú­ØöćÚČóâóÜäòÛĂË­Åøî Andy Grove (CEO of Intel) ĀæñÛäõêòØØöćÚČóăÜĂË­
ÉÚëä­óÈÝæÈóÚÂ­îÈāæÂÅøî Google Ì÷ćÈÚČóăÜĂË­āÕã John Doerr    

 
× OKRs ÿÜĆÚÂóäÛäõìóäÝæÈóÚĂÚÿËõÈÂæãùØÙ°ØöćâöÜäñëõØÙõáóß ÿÚøćîÈÉóÂÿÚ­ÚĂÚÿäøćîÈØöćâöÅèóâëČóÅòÎÖ¬î
ÂóäßòÓÚóîÈÅ°Âä ĀæñÜäòÛîÈÅ°ÂäĂì­ăÜĂÚØõéØóÈÿÕöãèÂòÚĀæñëä­óÈĂì­âöÂóäØČóÈóÚÿÜĆÚØöâ (Align 
and Connect for Teamwork) Ì÷ćÈÿÂõÕÉóÂÂóäÿËøćîâāãÈèòÖ×ùÜäñëÈÅ° (Objectives) ĂÚØùÂäñÕòÛîã¬óÈ
ëîÕÅæ­îÈÂòÚÖóâāÅäÈëä­óÈîÈÅ°Âä ÕòÈÚòĈÚØùÂÅÚÉñØČóÈóÚăÜĂÚØõéØóÈÿÕöãèÂòÚ Āæñäú­è¬óÈóÚîñăäâö
ÅèóâëČóÅòÎÖ¬îÅèóâëČóÿäĆÉ ÖæîÕÉÚË¬èãÿßøćîÚä¬èâÈóÚîã¬óÈÿÖĆâĂÉ āÕãäú­è¬óÈóÚÚòĈÚë¬ÈÝæĂì­ÖÚÿîÈ
ÜäñëÛÅèóâëČóÿäĆÉÿË¬ÚÂòÚ āÕãëäùÜÜäñÿÕĆÚëČóÅòÎÃîÈÂóäÿËøćîâāãÈØòćèØòĈÈîÈÅ°Âä (Alignment) ÛÚ
ĀÚèÅõÕ OKRs âöÕòÈÚöĈ 
¶ ÂóäèõÿÅäóñì°ĀæñßòÓÚóÂæãùØÙ°îÈÅ°Âä 
¶ ÂóäÂČóìÚÕ OKRs äñÕòÛîÈÅ°Âä 
¶ ÂóäÿËøćîâāãÈ OKRs äñÕòÛîÈÅ°Âäëú¬äñÕòÛìÚ¬èãÈóÚ 
¶ ÂóäÿËøćîâāãÈ OKRs äñÕòÛìÚ¬èãÈóÚëú¬äñÕòÛÛùÅÅæ 

 
× ÂóäÃòÛÿÅæøćîÚ OKRs Ăì­ÜäñëÛÅèóâëČóÿäĆÉâöÅèóâëČóÅòÎâóÂ ÿÚøćîÈÉóÂ OKRs ÿÜĆÚÿÅäøćîÈâøîØöćâù¬ÈÿÚ­Ú
ÂóäÿßõćâÝæÝæõÖĂì­ÂòÛÂóäØČóÈóÚ (Productivity) ÕòÈÚòĈÚèÈäîÛĂÚÂóäÖõÕÖóâĀæñÜäñÿâõÚÝæÂóä
ÜÐõÛòÖõÈóÚ  É÷ÈâöÅèóâĀÖÂÖ¬óÈÉóÂĂÚîÕöÖØöćîóÉâöÂóäÜäñÿâõÚÝæÜöæñÅäòĈÈ  āÕãÜÂÖõèÈÉäÃòÛÿÅæøćîÚ 
OKRs ÿäõćâÖ­ÚÕ­èãÂóäØÛØèÚ (Review), ÂóäÂČóìÚÕ (Set), ÂóäÜÐõÛòÖõ (Implement), ÂóäÖõÕÖóâ 
(Tracking) ĀæñÂóäÜäñÿâõÚÝæ (Evaluate) ĀæñĂË­ä¬èâÂòÛĀÚèÅõÕ CFR (Conversation, Feedback & 
Recognition) Ì÷ćÈäèâÿäöãÂè¬óÂóäÛäõìóäÝæÈóÚîã¬óÈÖ¬îÿÚøćîÈ (Continuous Performance Management)

 

èòÖ×ùÜäñëÈÅ°ÃîÈìæòÂëúÖä 
× ÿßøćîĂì­Ýú­ÿäöãÚÿÃ­óĂÉÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÕ­èãĀÚèÅõÕ OKRs îã¬óÈ×úÂÖ­îÈ 
× ÿßøćîĂì­Ýú­ÿäöãÚÿÃ­óĂÉÂóäÿËøćîâāãÈèòÖ×ùÜäñëÈÅ° (Objectives) ĂÚØùÂäñÕòÛÖòĈÈĀÖ¬îÈÅ°Âä×÷ÈÖòèÛùÅÅæ  Āæñ
ÂóäÂČóìÚÕÝææòßÙ°ìæòÂ (Key Results) 

× ÿßøćîĂì­Ýú­ÿäöãÚăÕ­Þ÷ÂÜÐõÛòÖõĂÚÂóäèõÿÅäóñì°ĀæñÉòÕØČó Objectives and Key Results  
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äóãæñÿîöãÕÿÚøĈîìóÖóâìæòÂëúÖä 
Ā ßøĈÚÑóÚÃîÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 

¶ ÜäñèòÖõĀæñèõèòÓÚóÂóäÃîÈ OKRs 
§ ãùÅ Ɨ.Ɩ ÂóäÛäõìóäÝæÈóÚĀÛÛ PA 
§ ãùÅ Ƙ.Ɩ ÂóäÛäõìóäÝæÈóÚĀÛÛ MBO 
§ ãùÅ ƙ.Ɩ ÂóäÛäõìóäÝæÈóÚĀÛÛ BSC 
§ ãùÅ ƚ.Ɩ ÂóäÛäõìóäÝæÈóÚĀÛÛ OKRs 

¶ OKRs Åøîîñăä (What is OKRs?) 
¶ ÅèóâÿìâøîÚĀæñÅèóâÖ¬óÈÃîÈ OKRs ÂòÛ KPIs 
¶ ÜòÎìóÃîÈÂóäĂË­ÖòèèòÕÝæĀÛÛ KPIs 
¶ ÅèóâëČóÅòÎĀæñÜäñāãËÚ°ÃîÈ OKRs (OKRs Superpower) 

Ā ÂóäîîÂĀÛÛäñÛÛ Objectives and Key Results 
¶ ÂóäèõÿÅäóñì°ĀæñßòÓÚóÂæãùØÙ°îÈÅ°Âä 
¶ ÂóäÂČóìÚÕ OKRs äñÕòÛîÈÅ°Âä 
¶ ÂóäÿËøćîâāãÈ OKRs äñÕòÛîÈÅ°Âäëú¬äñÕòÛìÚ¬èãÈóÚ 
¶ ÂóäÿËøćîâāãÈ OKRs äñÕòÛìÚ¬èãÈóÚëú¬äñÕòÛÛùÅÅæ 
¶ ĀÚèØóÈÂóäÉòÕØČó Key Activities äñÕòÛÛùÅÅæ 
¶ Ã­îÂČóìÚÕëČóÅòÎĂÚÂóäÉòÕØČó Objective 
¶ Ã­îÂČóìÚÕëČóÅòÎÃîÈÂóäëä­óÈ Key Results 
¶ ÜòÎìóÃîÈÂóäÚČó OKRs ăÜĂË­ÈóÚ 
¶ Öòèîã¬óÈÿäöãÚäú­: ÂóäÉòÕØČó OKRs 
¶ Activity I: ÂóäèõÿÅäóñì°ĀæñÉòÕØČó OKRs    

Ā ÃòĈÚÖîÚÂóäÚČóäñÛÛ OKRs ăÜĂË­ÈóÚ 
¶ ÂóäîÙõÛóãĀæñØČóÅèóâÿÃ­óĂÉĀÚèÅõÕ OKRs 
¶ ÂóäîîÂĀÛÛäñÛÛ OKRs Ăì­ÿËøćîâāãÈÂòÚ (Alignment) 
¶ Âóäëøćîëóä×÷ÈèõÙöÂóäĂË­ OKRs  
¶ ÂóäÚČóăÜĂË­ÜÐõÛòÖõÉäõÈ 

Ā ÂóäÖõÕÖóâÝæĀæñÜäñÿâõÚÝæ OKRs 
¶ èÈÉäÂóäÃòÛÿÅæøćîÚ OKRs (OKRs Cycle) 
¶ ÂóäÃòÛÿÅæøćîÚ OKRs Õ­èãĀÚèÅõÕ CFR 
§ C - Conversation 
§ F - Feedback 
§ R - Recognition 
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