BANANA

Trnim'ng & Consultancy

mslavwatWuNanIsUpuavIu
(High Performance Coaching and Feedback)

aaUuinoUSU LIUUINSUTY

: 9.5U1gNs aSumuun
* SnginsiazNnUsALIAIUMSWOIUINSWEIASUYBELLAzaVAAS

8 QUALITY COURSE CATEGORIES

Leadership

Coaching

Thinking

Soft Skill

Productivity

HRM & Organization Development
Sales & Marketing

Team Building
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CO1l1

e SzgzdAIdUSU 1 du

+  KAangasKAUKIKUIIUGUTY

Kannsua:lkaWa

[=]

duvALUYBIRGANsAWaYIDURGaYMSUavaVANSIuUUU

oUukIKIMUKEaRUSKISYATKUAISTRAIWAIAYAUAAY:MS
Tay (Coaching Skill) idovmanau:donanasawaiuIan
GovlkiinamsUfUuamuadu  rmviuRawaiatiosay  awisals
A WAQUasAngmwMeluaueL i luAlaymiddooautov
adwassAWavIUATAIAMWILINGU GOTUBYANSAISWAILNKIKLN
uazigvamstkinav=mslavkdomsiluguruuulds (Leader as
Coach) Bv:dowadenanaalagsiuliuiuyavavdns
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AszuouMslAsdy (Coaching Process) Duaauagwilus:uu
(Systematic Approach) lufvmaasua:Aadagluns:usums
ansaseusidongufildlienn udmsinau:diAgycv o voav
mslasdovifiannmsavioufuarhdu  TAsiAddovidintonaln
Msrivuyavauavluidtuav “mislauslasléavovdugiu”
(Brain Base Coaching) lavmnauavrikliinaauauavciadn
31w WiussuuUszanduwand 5 (Brain  Activity
Response) ua:kivlurinu=aiAsyuovmslasdo “msaumanu
nsowav” (Powerful Question) dvdumsidfwauazAaiun
Ikzaudwadamsas:Gumsriiuvavausvadiuktn  (Pre -
Frontal Cortex) uazauavaumsmikgdaagsaa (Limbic
System)

mswouunauysmslavagious:uu (Systematic Coaching)
flulAsdaviintpavAus:naula:iuuIANUACRgAGIVYBVAS
Ouldy  doriklAsidonisumslas  (TAusd - Coachee) @
Anamwluautew msgausuuazmswasuulavdoviAamnlisd
1o ns:usumslAsyoliunssmsuataym TihuRdmUykr ua:
gamelAsinnuidadnlAsdismssutkuizaulumsussatih
KU1gUaLAULDY lagdavorffunnu=drAtyvovmislav
(Coaching Skill) God

. msldmaiunsowdo (Powerful Questioning)

« MssuWvagvavld (Listening)

« mslkdoyalaunauldoudn (Positive Feedback)

« msasiwousvyvls (Motivation)

- msikuatdkuiesoudu (Set Goal)
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. WalkRAB8UIRUANUEARYUILMSWIUNANEIMWALDIU
dranau:=AslAs (Coaching Skill) uuumslaslasiGauav
1Wuzu (Brain Base Coaching)
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38misiSeuslgongufjuaznissnasvaniunsaimslay wiau

AulaSgudayauazuaavunuinaislAsalgaulav

OO

anulkaa Course Outline
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. AnassuUsundaumdIUAYOVAUAYADUAISISEUS
. AngaiwAuWanisUuaviu (Potential &

Performance)
. MsudaavaanuavyinAu TAPS Model
« ASWWUIAnYAIWADY Skill — Will Matrix

« Workshop |: &1s2938A1sWauuiAngnIwiuvIu
douvavaislAys (Definition of Coaching)

. paUs:avAvavnislay (Objective of Coaching)

. Ad1uKutgvavalslAswanisUfUGviu

. Workshop II: msta3gudayatdovdutwanislas

aismviuvovavavavaislAswanisujuaviu

. mslAslasldauovilugiu (Brain Based
Coaching)

. A1saauauavdadvas:duuavauav (Brain
Activity Response)

. 13guuaztinlasssuvituavuyug

« @2081080Ma1UasIvassANISHIvIUYDVAUDY

. Activity I: a1sAaaluéde Characteristic
Questions

aswwuinav:nislAvadgivilus:zuu
(Systematic Coaching)
. avAUs:=nauvavnIslTAswanisUgUaviu
. uudAdUAaRgAdavuavaIstlulAs
. NaYzdrAyvavniIslAy
o AsldAnIUNSOWAL
(Powerful Questioning)
o AMsSUWvagIvavis (Listening)
o A1slkdoyalaunauldoudn (Positive
Feedback)
o A1sasivusvavin (Motivation)
o msiKualUikuiesounu (Set Goal)
. nslAvdoe Grow Model & Insight Loop
(ovasukvlayey)
. aszudunislAvodivibus:zuu
(Systematic Coaching Process)
. aavaniunisal (asaifAnul) : a1slAswanis
Jauavau
. Role Playing: taSgudayauazuaavunuinnislay
ViU

asWwwuinau:a1slavadivgviu
« wudAa “Knowledge is not Understanding”
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
Arumsinausy  thnuAleykiluaaiunisead
dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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usseng  WWalkiSeuldus:loslgoda agv
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(Stimulus Generalization) .

. msindusuldumsaaukannisnau
kSonrudnueuzdrAsynddulumsritonu
ua=tkiinousuUs:gndKannisdonaid
luaarumsaiasv

nquijovAus:nauiindrandviu

(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
AG1wAFLAUEMUMSEIDSY MIRFISEU

Bauguazihluusulslaviedu

ngufinis§na
(Cognitive Theory)

+ msadAluUADASSUAD 9 lukangas
WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
Aaduasvaamsimiu

3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan

uaavunuinWugdanmsanug
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